Kootenay Country Store Cooperative

Board of Directors’ Meeting Minutes

January 10, 2006

Present: Cindy, Catherine, Olindo, Silvia, Abra, John 

Staff: Deirdrie, Joy

Recorder: Zoë

Meeting called to order at 6:25 pm

ACTION REQUESTS

1. ACTION: Strategic Planning Committee (Abra, Olindo and Cindy) will break down the strategic plan into components at its February meeting. 

2. ACTION: The Member Linkage Committee (Catherine, Silvia, Freya) will discuss their role in the strategic plan at their first meeting. 

3. ACTION: Deirdrie will circulate some examples of executive limitations, and will draft a policy for circulation among directors.

4. ACTION: Joy will ascertain, for next meeting, whether the Credit Union is competitive with other financial institutions.

5. ACTION: Joy will work on getting all of the loan application materials together so that we are poised if we need to get a loan.

6. ACTION:  Joy and Deirdrie will pursue getting a higher return on the money currently sitting in our account. 

7. ACTION: Deirdrie and Joy will bring a recommendation on investment/ higher return on our money to the Board for the next meeting.

8. ACTION from lease committee report minutes

1. Adopt Agenda

Moved by Cindy and seconded by Catherine

AND RESOLVED 01.01.06
That the Agenda be adopted as distributed. CARRIED.
2. Adopt Minutes of the meeting of November 23, 2005.

Catherine asked that the minutes be distributed more promptly after each meeting. Deirdrie agreed to send them out right after she receives them from Zoe.

Abra suggested two amendments to the minutes:

1. The agenda was amended to include a discussion on Deirdrie’s evaluation, and the motion to adopt agenda should be amended to “ Adopt Agenda with amendments”.

2. Under lease discussion-- revise to read “Catherine recommended that all meetings with the landlords be minuted.” John asked for clarification of how the minutes of these in camera meetings should be distributed. It was agreed that the minutes will be available to the rest of the board by request or as necessary

Moved by John and Seconded by Cindy 

AND RESOLVED 02.01.06

That the minutes be adopted as amended. CARRIED.

3. Business Arising


Action requests

1. There was a good turnout to the party.

2. Copies of old strategic plan were made and distributed.

3. Olindo and Abra did not have time to strategize around the strategic plan, but Abra shared some of her own thoughts, on which she elaborated. A discussion ensued, which raised the following points:

Abra talked with staff about the plan; Joy will do an environmental scan, and most of the plan’s content will come from staff—there will be only minor changes in format from the old plan; Deirdrie and Abra will do a gap analysis (looking to see what was and was not accomplished, what was pertinent then and now that should be addressed). It was agreed that the plan should be completed before the summer of 2006, and before the fiscal year end.  The gap analysis should be done by the end of February.  Each dept will do visioning/ goal setting and prioritizing.  Deirdrie and Abra decided that an external helper doesn’t need to be brought in to aid in the preparation of the plan.  The expansion question needs to be tackled. 

Abra asked whether the whole Board is interested in participating in the visioning?  Directors responded--what about members?  Should they be involved?  A discussion ensued.  A discussion took place around process, and how to involve the staff’s input.  It was agreed to keep the big dreamy visioning stuff by staff.

ACTION:  Strategic Planning Committee (Abra, Olindo and Cindy) will break down the strategic plan into components at its February meeting. 

ACTION:  The Member Linkage Committee (Catherine, Silvia, Freya) will discuss their role in the strategic plan at their first meeting. 

4. A member linkage meeting has been scheduled for Tuesday the 24th of January. The Board discussed potential items for discussion at the meeting, including a name change for the committee. 

5. Deirdrie got examples of executive limitations policies from the Coop Grocer network. She explained that there are many pages of policy, and she was mostly going to focus on the financial limitations.

ACTION: Deirdrie will circulate some examples of executive limitations, and will draft a policy for circulation among directors.

6. ACTION: Joy will ascertain, for next meeting, whether the Credit Union is competitive with other financial institutions.
4. Finance Report- Mid Year Review

Joy explained that we are doing great, and invited questions from the Board. The report needed to be amended to change the Balance sheet date in the left hand column from 11/3/05 to 11/3/04. 

Joy explained the she talked to Tom Murray at the Credit Union about our line of credit--he said that they usually give about 25% of inventory value, which would raise the Co-op’s line of credit to $75 000. 

ACTION: Joy will work on getting all of the loan application materials together so that we are poised if we need to get a loan.

ACTION:  Joy and Deirdrie will pursue getting a higher return on the money currently sitting in our account. 

Catherine mentioned that she would like to see our money invested in something that is ethical.

ACTION: Deirdrie and Joy will bring a recommendation on investment/ higher return on our money to the Board for the next meeting.

5. GM Report

Deirdrie went over highlights in her report. Every month has been record-breaking financially. 

Charging for plastic bags has begun, and it’s going pretty well so far, but we are not yet out of used bags.

Freya’s working at having cotton bags made locally.

Co-op Cash program has slowed down, it will be evaluated at the end of February..

Ski party-Salmo Ski Hill- January 21 8-12 pm.

6. Lease Committee Report

Minutes of this Report are filed under separate cover, as they are In Camera.

Please note the ACTIONS included in these minutes.

7. New Business

None.

8. Tasks/ Dates

February Newsletter

February newsletter ideas: strategic plan--contact board if you’re interested in having input; member linkage committee report; completed mid year finance-everything is on track; Board support of the fair trade program Grower meeting February 18th--the Coop meets with all of the farmers to decide who grows what this year.

Board / Staff Lunch

January - Cindy / Catherine

February - Olindo / John

February Board Meeting

Wednesday, February 15, 6 pm.

9. Adjournment at 7:30 pm

