Kootenay Coop Natural Foods Store


Board of Directors Meeting Minutes


November 20, 2006, 5:00pm








In attendance: Cindy, Abra, Silvia, Olindo, Jeremy, Jon


Staff: Joy, Deirdrie


Recorder: Zoë


Absent: Catherine 





Meeting called to order at 5:05pm.





ACTION REQUESTS:


1. ACTION: Joy will introduce a line item in the Boards’s financial statements for discounts.


2. ACTION: Olindo will draft a letter of complaint to each member of the Board of the Credit Union, after Christmas. Olindo will circulate his draft to Directors before the January Board Meeting.


3. ACTION: Deirdrie will send Olindo the pertinent facts on our history with the NDCU.








1. Adopt Agenda


Moved by Jeremy and seconded by Silvia





AND RESOLVED 01.11.06





That the Agenda be adopted as amended. CARRIED.





2. Adopt Minutes of the meeting October 2, 2006.


Moved by Silvia and seconded by Jeremy





AND RESOLVED 02.11.06





That the minutes be adopted as distributed. CARRIED.





3. Business Arising


	Action requests


1. Done


2. Yes, worked on agenda


3. There is an updated board list in this month’s package


4. No longer relevant


5. To be addressed later on in the meeting


6  To be addressed later on in the meeting


7. Have not yet answered Dennis Martin.


8. Silvia is no longer on the Member Linkage committee; meetings with members will come up in the next couple of weeks.


9. Abra contacted May Loukien, who seemed quite willing to do something.


10. Postpone until January meeting


11. Done





4. New Board Business


None on hand.


Deirdrie reminds all that the Christmas Party date is December 9th. 





5. First Quarter Financial Report


Joy presented the Report.


She gave an overview of the Co-op’s fiscal year for the benefit of new Directors, and explained that the first quarter was great. In January, Joy will present a mid-year review, which will give Directors a really good idea of our standing. Joy invited questions, and brought the Board’s attention to the glossary of financial terms she attached to the report for the Board’s perusal. She invited anyone to come and ask her questions while in the store.





Joy answered questions from Directors.


 


A discussion took place regarding the impact of discounts on the Co-op’s finances, resulting in the following:


ACTION: Joy will introduce a line item in the Board’s financial statements for discounts.


 


The Board would like Deirdrie and Joy to work with Freya around using this discount amount for marketing.





6. GM Report


Deirdrie provided highlights of her report, and invited questions from Directors.


A brief discussion took place around high staff turnover and its possible explanations. 


Deirdrie reported on a highly skilled HR woman from Selkirk, Delia Roberts, who might come to the Co-op to do an analysis of diet and productivity in staff.





7. New Business


	Sustainability/ ecological footprint issues


Will be discussed at a later meeting.


	Co-op and NDCU History


Deirdrie and Abra gave an overview of why we are getting less than acceptable service from the Credit Union, and offered new Directors examples of the NDCU’s  “non-responsiveness”.


ACTION: Olindo will draft a letter of complaint to each member of the Board of the Credit Union, after Christmas. Olindo will circulate his draft to Directors before the January Board Meeting.


ACTION: Deirdrie will send Olindo the pertinent facts on our history with the NDCU.


Jeremy suggested that we look at KSCU as an alternative credit union.





There will be an Expansion Committee meeting November 21. John Southam is still going to be involved.





8. Tasks/ Dates


	December Newsletter


Jon was asked to write a column on the recent food forum, and to email it to Freya at freya@kootenay.coop before Monday 27th.


	Board/Staff Lunch


Catherine and Olindo went in November. They chatted about the Co-op’s ecological footprint and sustainability with Matt Lowe, who was very interested in pursuing the idea with staff.


Jon and Abra for November 30th


Silvia and Jeremy for December





Next Board meeting scheduled for January 22. 6pm.





Meeting adjourned at 6:05pm














