Kootenay Country Store Co-op

Board of Directors Meeting Proceedings
November 21, 2011

Staff in attendance: Deirdrie, Paul

Directors in attendance: Brian, Jeremy, Colin, Abra, Jon, Paula 
Absent: Susan
Guests: Russell 
Recording secretary: Meaghan
____________________________________________________________

Review of Actions:
ACTION: Deirdrie to get more information about the cost and benefits of becoming a corporate member of Touchstones.

ACTION: Brian to give Meaghan the account numbers for the minutes.

ACTION: Paula to send strategic planning dates to Abra for inclusion in the calendar.

ACTION: Abra to add in quarterly financial reports—October, January, April, and July/August—as well as strategic planning dates, then send the draft calendar to board members for approval.

ACTION: Finance Committee to research obligations of the auditor (whether or not he is obliged to report at the AGM) as well as the financial reporting obligations of the Co-op to our membership.  This research to be conducted after the new auditor is engaged. 

ACTION: Board Nominations and Development Committee to investigate updating the rules regarding Board elections:  publicizing the election ballot count; rule change should there be a tie in an election (currently, the chair would have the deciding vote).
ACTION: Meaghan to add staff/board lunch reporting as an item for discussion at the December meeting. 
____________________________________________________________

Dinner at 5:30 p.m.
Meeting convened at 6:00 p.m. 

1. Adoption of Agenda
Agenda adopted as circulated. 
2. Adoption of October Meeting Minutes
Minutes adopted after revisions made. 
3. Business Arising
Action requests from October meeting:
ACTION: Meaghan to add draft of September 2011 AGM minutes to next meeting’s package. DONE.
ACTION: Meaghan to create board calendar for 2011/12 for distribution at next meeting (including adding revisiting board remuneration yearly in early July). DONE by Deirdrie and Abra.
Changes were made to the executive of the Strategic Planning Committee: Paula as chair. 

Board Nominations and Development Committee members will be Abra and Susan
4. Donation to Touchstones (Abra)
Abra presented the prospect of the co-op donating to Touchstones.  Deirdrie explained that we are already a corporate member. 

ACTION: Deirdrie to get more information about the cost and benefits of being a corporate member of Touchstones.

5. General Manager’s Report (Deirdrie)
Deirdrie outlined the details of her report. October was a record sales month. The Co-op has gained 70 new members so far in November. Video surveillance system has been upgraded. New HR manager, Sara, is eager to move forward in her new position. The new exterior store signs should be ready early in the new year. 
6. Finance Report (Brian)
Brian presented his report, focusing on signing authorization on the investment account. 

Motion: Colin moved to take Jeremy off signing authorization and add Abra as a signer on the Nesbitt- Burns investment account. 
Second: Paula
Carried.
ACTION: Brian to give Meaghan the account numbers for the minutes.

Paul continued with the Finance Report by discussing the retirement of Brian Brown, the Co-op’s current auditor. Brian recommended that the Co-op consider hiring Craig Astle (Comishin & Astle) in his place. Paul has already met with Mr. Astle. Brian noted that reports on Astle are favourable.
Motion: Jon moved that due to retirement of Brian Brown the board has agreed to engage Astle & Comishin as auditor for the 2012 year end.

Second: Paula

Carried.
7. Annual Board Calendar Review (Abra)

Abra presented the revised board calendar for 2012. 

ACTION: Paula to send strategic planning dates to Abra for inclusion in the calendar.

ACTION: Abra to add in quarterly financial reports—October, January, April, and July/August—as well as strategic planning dates, then send the draft calendar to board members for approval.
8. Strategic Planning Committee Report (Paula)

There was no October/November meeting, so there was no report.
9. Policy Committee Report (Abra) 
Abra outlined the details of her report. Discussion ensued about distribution and publishing co-op accounts. 
ACTION: Finance Committee to research obligations of the auditor (whether or not he is obliged to report at the AGM) as well as the financial reporting obligations of the Co-op to our membership.  This research to be conducted after the new auditor is engaged. 

ACTION: Board Nominations and Development Committee to investigate updating the rules regarding Board elections:  publicizing the election ballot count; rule change should there be a tie in an election (currently, the chair would have the deciding vote).
10. Announcements
None.
11. In Camera
Expansion Report (Russell)
12. Tasks/Dates
12.1 December Newsletter: Abra.
12.2 December staff/board lunch: Jeremy and Colin.
ACTION: Meaghan to add staff/board lunch reporting as an item for discussion at the December meeting. 
12.3 December Board Meeting: Monday, December 19.
13. Adjournment 7:30
