Kootenay Country Store Co-op 

Board of Directors Meeting

 April 21, 2008 

Minutes



In attendance: Abra, Jeremy, Cecil, Jon, Olindo, Amy, Catherine, Deirdrie
Regrets: None

Recorder: Zoë

ACTIONS:
ACTION: Catherine will print the EIC minutes and put them in a binder in Deirdrie’s office, before Saturday, April 26.

ACTION: Paul will provide reports of last year's and this year's figures broken down for sales and margin, per department, per month, by Thursday afternoon.  Deirdrie will send it around. A reminder that this is confidential information.
ACTION:  Olindo and Jeremy will look into the issues around further insuring our deposits, and will report at the May Board meeting, and will liaise with Paul and Deirdrie as needed.

ACTION: Board members are to provide comments to Olindo on his GAP analysis before Saturday.
ACTION: Catherine will send Zoe all of the meeting materials.

ACTION: Deirdrie will contact the Credit Union Board to discuss collaborating on the presentation.
ACTION: Deirdrie will bring copies of the Daycare Feasibility Study to the Saturday retreat. 

ACTION: Zoë will find out a definition for CEO within the co-op act and send to Abra. (it could just be the descriptor for the President)
ACTION: The Board needs to find out about where board liability lies.
ACTION: Deirdrie will contact Fred Easton, and ask him for a one-pager on Board liability.
ACTION: Jeremy will send version 4 of KMG around to all board members to keep them in the loop.


1. Adopt Agenda

Catherine asked that the Board retreat planning discussion be moved to before the GM report.

Moved by Jeremy and Seconded by Olindo 


AND RESOLVED 01.04.08

That the Agenda be accepted as amended. CARRIED.

2. Adopt minutes of the meeting of March 18


April meeting date is April 21, not 22.


Moved by Cecil and Seconded by Catherine


AND RESOLVED 02.04.08


That the minutes of March 18 be accepted as amended. CARRIED.


3. Business Arising
Action Requests

ACTION:  The EIC will prepare a binder of their minutes to keep in Deirdrie’s office
 Catherine has them on disc, she intends to print them out.
ACTION: Catherine will print the EIC minutes and put them in a binder in Deirdrie’s office, before Saturday, April 26.

4. Third Quarter Finance Report
Given by Paul, the new Finance Coordinator.

Paul answered questions from Board members.


ACTION: Paul will provide reports of last year's and this year's figures broken down for sales and margin, per department, per month, by Thursday afternoon.  Deirdrie will send it around. A reminder that this is confidential information.

5. Credit Union Deposit Insurance
Paul explained that our term deposits are only protected up to $100 000, per bank/ credit union.  As our deposits exceed that amount we need to consider additional insurance —options were discussed:
a. Can we increase the insurance amount through the Government?

b. Could the Credit Union increase the insurance? 
c. Should we split the deposits into smaller chunks? 

ACTION:  Olindo and Jeremy will look into the issues around further insuring our deposits, and will report at the May Board meeting, and will liaise with Paul and Deirdrie as needed.


6. Board Retreat Planning

Location: Lydia room at the Hume, 8am-1pm.

Abra ran through the agenda.

ACTION: Board members are to provide comments to Olindo on his GAP analysis before 
Saturday.

ACTION: Catherine will send Zoe all of the meeting materials.

A discussion took place regarding the format of the strategic plan discussion.

· Abra reminded all that this is just the beginnings of the entire strategic planning process, as coordinators must be involved in the creation of the actual plan.

· A discussion took place about the difference between a Strategic Plan (the board's purview) and an Operational Plan (management's purview).Perhaps we could look at the two on separate flip charts.

· Jon raised his concern that the role of the Strategic Plan needs changing; he thinks that the Board doesn't look at and amend the strategic plan often enough. A discussion ensued

· Strategic plan should include provisions for economic collapse, etc. Operations plan should be constantly reviewed and amended. Strengths, Weaknesses and Threats should always be reviewed.

· Abra brought attention to board planning calendar, ensuring that we do remain vigilant about reviewing it. 

· Cecil mentioned that we should review our Mission Statement

· We need to have flip charts


It was agreed that the Board will produce an outline of the Strategic Plan on Saturday, but will leave the actual planning process to a meeting that includes the Coordinators.




7. GM Report


Deirdrie brought a copy of the Feasibility Study for Daycare Plan. 

The Board agreed that it would like to have a presentation on the Feasibility Study.


ACTION: Deirdrie will contact the Credit Union Board to discuss collaborating on the 
presentation.


The outstanding issues are location, staff and money.

A discussion ensued.

ACTION: Deirdrie will bring copies of the Daycare Feasibility Study to the Saturday 
retreat. 

Deirdrie outlined highlights of her report.


8. Policy Committee Report

Abra brought attention to the Board Roles and Responsibilities Policy distributed with the 
Board package.


a. Board President
Questions were raised about the language therein, especially “CEO” and “Corporation”.
ACTION: Zoë will find out a definition for CEO within the co-op act and send to Abra. (it could just be the descriptor for the President)
A discussion ensued about where the ultimate responsibility in a co-op lies. 
ACTION: The Board needs to find out about where board liability lies.
 


The Board will pursue additional information before passing this policy. Other comments 
will be discussed at the next meeting. Further comments should be directed to the policy 
committee.


ACTION: Deirdrie will contact Fred Easton, and ask him for a one-pager on Board liability



b. Board Vice-President 

Questions were raised:  Is it implied that the Vice-president will become President?
 
A discussion ensued. It was agreed that the language is adequately clear to not make t
his assumption. 

Under “Duties and Responsibilities”, amend first statement to read: “Preside over 
members meetings in the absence....”

Accepted as amended.


       c. Officers of the Board

Accepted

       d. Employee Director

Accepted.

       Moved by Jeremy and Seconded by Cecil 


AND RESOLVED 03.04.08


That sections b, c and d of the Board Roles and Responsibilities Policy be adopted. 
CARRIED.



9. Eco-Innovation committee report

Jon invited comments on the E.I.C minutes


Deirdrie asked the committee to schedule meetings that she might be able to attend.


10. Kootenay Mountain Grown

Jeremy reported that the initiative is progressing nicely. He sent out some materials for 
comment.


A discussion ensued around whether KMG should be discussed any further by the 
Board. It was agreed that KMG is an initiative that supports local products and 
agriculture, and it fits with the Co-op's vision, and therefore the Board supports it.



Amy reminded the group that it will be presented at the AGM.

 ACTION: Jeremy will send version 4 of KMG around to all board members to keep them in the loop.


11. Board Term Extensions
 We need to extend the terms for some Board members, and to remove the sunset clause for term limits, to ensure continuity.
Discussion to take place at Saturday's retreat.


11. Board Meeting Location
Next Regular Meeting to take place at the Lydia Room at the Hume. 

12. Tasks/ Dates
May newsletter- strategic plan; 3rd quarter financials; renovations.
Board/ staff lunch— Amy/ Abra.
May Board meeting date- May 21st. 6pm at the Lydia, or TBA.

Meeting adjourned at 8:20 PM







