Kootenay Country Store Co-op
Board of Directors Meeting
December 13, 2010 
Minutes


In attendance: Jeremy, Sasha, Paula, Jon, Jen, Joe, Brian
Staff: Deirdrie and Paul
Guests: Megan
Recorder: Zoë

REVIEW OF ACTIONS:
1.  ACTION: Directors must respond to Deirdrie within the next couple of days with which email address that they want subscribed to the CGIN list.
2. ACTION: Jeremy will respond to the person who wrote the letter to the Board regarding the Eggs R Us issue.
3. ACTION: Deirdrie will revise the operations plan by the end of February.

5. ACTION: Board members will look at other committees' terms of reference to determine additional dates to be added to current board planning calendar re: reporting, etc.

6. ACTION: Board members should offer suggested changes to the annual calendar to Jeremy by the beginning of the new year.
7. ACTION:  Deirdrie recorded amendments, and will incorporate them in a new version of the Board Roles and Responsibilities policy for email distribution this week—the final draft will be approved in January.
8. ACTION: Board members will discuss Jen's distributed paper further via email.
9. ACTION: Board members will look over list of potential Board members, and add to list.


Meeting called to order at 6:13 PM

1. Adopt Agenda
Add Board nominations and CBLD training under New Business.

M/S/C

That the agenda be adopted as amended.

2. Adopt minutes of November 15

M/S/C

That the minutes of November 15 be adopted as distributed.

Jeremy asked Board members to “reply to all” when discussing amendments to the minutes via email.  


3. Business Arising
a. Action requests from last meeting

1. ACTION: The policy committee will redraft the current Board Stipend Policy, to include compensation for full days of training. The policy cannot be revised by the Board, as it was passed at an AGM, but it will be put forward to the next AGM—item TABLED for discussion until July meeting.

2. ACTION: Member Outreach Committee will develop strategies on how to proceed with member discounts. Member Outreach Committee has not yet had a meeting this month. Meeting to be scheduled in January.
3. ACTION: Deirdrie will circulate graph charts of survey results to all Board members. Done.
4. ACTION: Strategic Plan Committee Report TABLED until next meeting—it will go back to the full committee for rework. To be discussed later in the agenda.
5. ACTION: Deirdrie will contact Mark Goehring prior to the next Strategic Plan Committee meeting to seek input on the role of the committee henceforth. Not yet done.
6. ACTION: A meeting of the Board Nomination Committee will be arranged for early December. To be discussed later in the meeting.
7. ACTION: Jeremy will circulate the board calendar for feedback. Done.
8. ACTION: Deirdrie will send the revised draft of Board Assistant Job Description to Zoë for discussion. Done.

4.GM Report
Deirdrie outlined highlights of her report.
ACTION: Directors must respond to Deirdrie within the next couple of days with which address that they want subscribed to the CGIN list.

· Deirdrie presented member correspondence regarding Eggs R Us. A discussion ensued. Deirdrie will file an access to information request with the CFIA. 
ACTION: Jeremy will respond to the person who wrote the letter to the Board regarding the Eggs R Us issue.

· Redevelopment announcement was well-received—about a dozen emailed responses, supportive of the decision to not pursue the Extra Foods location.


5. Redevelopment Committee report
In Russell's absence, Deirdrie provided an update.

6. Strategic Planning committee report
Paula reported on the recent meeting of the committee. They would like to change the committee's terms of reference, and change the annual report from August to April. 
ACTION: Deirdrie will revise the operations plan by the end of February.

It was agreed that there should be a review of the strategic plan in 2011.  A discussion took place around how the revision of the operations plan intersects with the potential revision of the strategic plan.

The Strategic Planning Committee will review and advise board about whether the plan needs to be comprehensively reviewed.

M/S
Paula/Jon
To revise the Strategic Planning Committee's reporting date from August to April. CARRIED.

7. Policy Committee Report
a) Board Annual Calendar Review
Draft of 2010-2011 annual planning calendar circulated and discussed.
ACTION: Board members will look at other committees' terms of reference to determine additional dates to be added to current board planning calendar re: reporting, etc.
ACTION: Board members should offer suggested changes to the annual calendar to Jeremy by the beginning of the new year.
Add: Annual policy review to annual calendar

b) Board Committee Principles Policy Amendment
A draft of the amended Board Roles and Responsibilities Policy was presented. 
ACTION:  Deirdrie recorded amendments, and will incorporate them in a new version of the Board Roles and Responsibilities policy for email distribution this week—the final draft will be approved in January. 

Jeremy mentioned that we will use the services of CBLD to help with the GM review in 2012.

9. New Business
a) Board Nominations Committee
Joe Karthein presented his board resignation letter; the Board accepted his resignation effective at the conclusion of this meeting.  Joe has accepted the position of Grocery Manager and will begin January 2, 2011.

Jen distributed her notes from a CBLD webinar, and the group discussed interim member appointment.  
ACTION: Board members will discuss Jen's notes further via email.
ACTION: Board members will look over list of potential Board members, and add to list.

b) CBLD Training
Jeremy suggested that upgrading Board skills is as essential as upgrading management and staff in leading up to the expansion, and recommends that the Board retain the development services of CDS Consulting Co-op through their CBLD programme—a discussion ensued. Issues raised included whether or not it would all be applicable for us as a Canadian co-op. 
ACTION: Deirdrie will ask for CDS hourly consultation rates, and the issue will be discussed further in January.
ACTION: Board members will look at free resources on the CDS consulting site.

9. Tasks and dates
a) January Newsletter—Jen
b) Board Staff Lunch—January--Paula and Brian; December—Jen and Jeremy
c) January Board meeting—Monday, January 17th.

Deirdrie provided lovely Christmas pressies to all. 

Meeting adjourned at 7:40 pm.


