Kootenay Co-op Board of Directors

Meeting

Monday, February 18, 2008

In attendance: Abra, Jeremy, Catherine, Cecil, Jon, Olindo, Amy, Deirdrie

Regrets: None

Recorder: Zoë

ACTIONS:

1. ACTION: Directors are to let Deirdrie know how they would like to participate in the Directors' Day on Earth Day this year.

2. ACTION: April Board training will include a discussion on the Co-op's Marketing Strategy.

3. ACTION: The EIC will develop more precise, easily understood minutes.

4. ACTION: Issues addressed by the EIC will be funnelled into the creation of the next strategic plan.  

5. ACTION: At the March meeting, we will look at the strategic plan with reference to the suggestions of the EIC.

6. ACTION: Development of training content to be discussed at March Board meeting

7. ACTION: Directors should come forward to help Abra to put together April training. 


Meeting brought to order at 6:18 pm

1. Adopt agenda


Moved by Jeremy and seconded by Amy 

AND RESOLVED 01.02.08


That The Agenda be accepted as distributed. CARRIED. 

2. Adopt minutes of the meeting of January 16, 2008.

Moved by Cecil and seconded by Jon

AND RESOLVED 02.02.08

That the minutes of the meeting of January 16, 2008, be accepted as distributed. CARRIED.


3. Business arising 
Review of Action requests
1.ACTION: Deirdrie, Abra and Olindo tentatively scheduled interviews for the Financial Coordinator position for Thursday, January 24th. Done.


2.ACTION: Directors asked to circulate suggestions for Kootenay Gold to Jeremy 
and cc 
all. Cecil did.


3.ACTION: Jeremy or Abra will email Catherine information about the Kootenay Gold 
proposal. Not Done, but discussed below.

4.ACTION: Kootenay Gold Discussion will be scheduled for February Board meeting. Discussed later in agenda.

4.    GM report

       Deirdrie outlined highlights of her distributed report.

· Paul has been hired into the position of Finance Coordinator.

· The daycare feasibility study is underway.

· Over 70 postcards will be sent to local farmers, from the Valentine’s Day effort.

· Building permit application for renovations was submitted; approval is expected.

· Earth Day is coming up in April

ACTION: Directors are to let Deirdrie know how they would like to participate in the Directors' Day on Earth Day this year. 

4. Policy Committee Report
The policy committee met 2 weeks ago, and created draft policies for consideration and approval by the Board:

· GM Emergency Succession Plan
The recent version includes an amendment to name the Financial Coordinator, as of March 2008. 

· Board Confidentiality Policy
The content of this policy was lifted from the Board handbook. 
Discussion: Directors wondered how far this policy extends into committee work, e.g expansion/ renovation, and eco-innovation committee discussing marketing strategies and goals. It was confirmed that when in doubt about a subject's confidential nature, Directors should not say anything. 

· Code of Conduct Policy
Further clarification was offered on what Board members may not discuss—e.g., pricing policies under our marketing strategy.
ACTION: April Board training will include a discussion on the Co-op's Marketing Strategy.

· Board Communications Policy
Directors discussed the historical need for this policy. 

· Board Meeting Policy
No discussion

· Board Expenses Policy.
Abra explained that 50 cents per km is the standard government rate for mileage. The Finance Department will draft an expense claim form.


Moved by Olindo and seconded by Cecil

AND RESOLVED  03.02.08

That the GM Emergency Succession Plan, Board Confidentiality Policy, Code of Conduct Policy, Board Communications Policy, Board Meeting Policy and the Board Expenses Policy be approved as circulated. CARRIED.



5. Kootenay Gold / Home Grown discussion

The Board discussed the development of the Kootenay Gold/ Home Grown proposal for a local alternative to organic certification. Jeremy provided a backgrounder, and the group raised the following issues/ ideas:

· Is this a Board or an operational issue? If operational, Deirdrie would like the Board's support.

· It is a marketing label, and an alternative certification process

· Potential timeline:  present the idea at the 2008 AGM, subsequently have a members’ survey to get feedback, and implement the program in January 2009. 
Directors voiced great enthusiasm and support for the proposal.

6. Eco Innovation Committee report
Jon handed out an update of EIC discussions and strategies, as well as a copy of the committee's mandate.
ACTION: The EIC will develop more precise, easily understood minutes.


Jon provided details on the distributed update. 

· The Committee wants to pursue their #1 question, What Products/ trends have driven the Co-op’s sales and growth? A discussion ensued about whether this was the purview of a Board committee, as Co-op buyers already examine this in their buying decisions. 

· Jon suggested that the committee wants to look more long-term than the Co-op is currently planning for. A discussion ensued, including whether Co-op buyers currently take into account the issues that the EIC outlines in the preamble of their mandate, and whether they do indeed look as long-term as the EIC is suggesting.

· What the committee is recognising is that due to changing external influences, the buyers' job is going to become more and more difficult.

· Russell Precious and Chris Webster are interested in the work of the EIC, and may be good resource people. 

· Jon recognized that the strategic plan could better address the issues recognized by the EIC.

Catherine left at 7:30pm


ACTION: Issues addressed by the EIC will be funnelled into the creation of the next 
strategic plan.  


ACTION: At the March meeting, we will look at the strategic plan with reference to the 
suggestions of the EIC.


Friendly disagreement took place about how distinct and sustainable the 
Co-op is in the face of market vagaries, peak oil, etc. 

      The Board directs the EIC not to pursue their question #1, until further discussion at the March Board meeting.

7. April Board Training
Date: April 26th, 10am-3pm
Location: TBA
Trainer: Not necessary
Suggested content: evaluation, board training, GAP analysis, succession planning, Board recruitment, proposal to AGM to stagger or extend the Board terms, look at strategic plan?


ACTION: Development of training content to be discussed at March Board meeting


ACTION: Directors should come forward to help Abra to put together April training. 


8.Tasks/ Date

March Newsletter –home grown

Board/ staff lunch –Amy and Jeremy, Amy will set the date.

Next meeting March 17th at 6 pm.

Meeting adjourned at 8:05 pm

