Kootenay Country Store Co-op 
Board of Directors Meeting
February 22, 2010 
MINUTES

 
In Attendance: Brian, Jon, Jeremy, Jen, Russel, Paula, Sasha, Deirdrie
Recorder: Zoë

Meeting brought to order at 6 PM.

REVIEW OF ACTIONS:
1. ACTION: Deirdrie will respond to Iris Steffler.
2. ACTION:  Deirdrie will have new policy manuals for all directors within the next few weeks.
3. ACTION: Jeremy, Brian and Deirdrie will have a meeting to discuss investment share options.
4. ACTION: Deirdrie will phone BCCA to ask for advice and report back to the Board.
5. ACTION: Discussion around timeline of hiring PM to take place at the April meeting.
6. ACTION: Each Board member will procure the names of some focus group participants.
7. ACTION: Deirdrie will work with Jocelyn to finalize the survey.
8. ACTION: Deirdrie will poll the managers regarding potential retreat dates and will report back to Board.
9. ACTION: Draft Operations plan will be available at the March meeting.      
10. ACTION: Board members will make decisions regarding whether they intend to stand for re-election.

1. Adopt Agenda

M/S/C

To adopt the agenda as distributed.

2. Adopt Minutes of January 13, 2010

 M/S/C

To adopt minutes as distributed.

3. Business Arising
a. action requests
1. ACTION: Deirdrie will write the apprehended shoplifter a letter advising her that the termination of her membership will be discussed at the February Board meeting. Jeremy will sign the letter. Covered in GM report.
2. ACTION: A shift in investment strategy will be discussed at the next Finance Committee meeting, with a recommendation to be made to the February Board meeting. To be discussed in Finance Committee report.
3. ACTION: Deirdrie will recirculate the latest draft of the Board Recruitment Policy. Done
4. ACTION: Board members will review and comment by Friday January 14th, to ensure that we stay on track with the timeline for implementing the policy. Done.
5. ACTION: Directors to look at our Rules, and to the Co-op Act, to educate themselves about investment shares. Done.
6. ACTION: Deirdrie will send around a link to the online Co-op Act. Done.
7. ACTION: Deirdrie will invite lawyer Fred Easton to the March Board meeting to discuss legal responsibilities faced by directors vis-a-vis the proposed Rule change. Mr. Easton can attend, pending confirmation of the meeting date.
8. ACTION: Directors should think about ideas for an expansion survey and email to Jeremy, and include any other pressing survey needs to ensure our members are not inundated by surveys. Done.
9. ACTION: (Carried forward) Jon will respond to the Co-op member email. Done.


4. GM report
Deirdrie outlined highlights of her report. 

· The shoplifter has withdrawn her membership
· We need a new meeting room for rent—we have been evicted from this one as of May 1; Deirdrie is looking at options.

· January sales were a 4% increase over last year.

· Tom Murray from the Credit Union explained that they need to increase Co-op's annual banking fees by $10,000.

· Personal care online is a great resource.

· Correspondence: from two members regarding expansion and fundraising.   
ACTION: Deirdrie will respond.

· Next employee survey in May.

· Branding project—progress by Selkirk students available for view in the office.


5. Finance Committee Report
a. Investment Update and recommendation
Brian presented a report from the recent finance committee meeting.
The question regarding locking-in investments for 3 years was discussed
It was agreed that the investments shall be divided into thirds, with 1/3 cash at the Credit Union, 1/3 in a 2-year term deposit, and 1/3 in a Phillips, Hager and North Community Values Bond Fund, as outlined by Brian.  

b. Signing authority-Nesbitt-Burns
Brian recommended that Paul and Deirdrie have trading authority; Deirdrie and a Board member should have signing authority.

M/S  
Russell/ Jen

That Deirdrie, Jeremy and Paula be authorized to act as signing authorities, with 2 signatures required on the Nesbitt -Burns account. CARRIED.

M/S  
Russell/ Jen

That Deirdrie and Paul be authorized to have trading authority on the Nesbitt- Burns account. CARRIED.

6. Policy and Rules Committee
a. Board recruitment

M/S/C
That the Board adopt the latest version of the Board Recruitment policy.

Nominations/ Recruitment Committee will consist of: Jen, Russel and Deirdrie.

b. Board President Responsibility Policy
The policy was amended to remove the Board President as “acting as the CEO” of the Co-op.
c. GM evaluation
The policy was amended to change the evaluation to a 36 month cycle instead of 24 month cycle, to make it consistent with the GM contract. Other minor wording changes were suggested. 

M/S

Jon/Paula

To adopt discussed amendments to the circulated Board Recruitment, Board President Responsibility, and GM Evaluation policies. CARRIED.

ACTION: Deirdrie will have new policy manuals for all directors within the next few weeks.

d. Investment share Rule amendment
A discussion took place around the benefits and challenges around issuing investment shares. Differing opinions were expressed among those present. A plan of action was agreed upon.
ACTION: Jeremy, Brian and Deirdrie will have a meeting to discuss investment share options.
ACTION: D will phone BCCA to ask for advice, and report back to the Board.

7.  Expansion Committee report
Russell reported on committee progress, and outlined the many questions on the table regarding the new store. Russell and Paul will report to the Board with the development of pro forma statements, and will put together a lease proposal.
ACTION: Discussion around timeline of hiring PM to take place at the April meeting.

8. Member Survey
A discussion took place regarding the distributed survey questions. Options were discussed. It was decided that the use of focus groups would be most effective to achieve results.

ACTION: Each Board member will procure the names of some focus group participants.
ACTION: Deirdrie will work with Jocelyn to finalize the survey.

9. New Business
a. Member correspondence—discussed above. 

10. Tasks / Dates 
A brief discussion took place about the timing of a day-long board/ management retreat—operations plan and survey needs to be complete; Saturday May 1st or Saturday May 8th were offered as potential dates
ACTION: Deirdrie will poll the managers regarding potential retreat dates and will report back to Board.
ACTION: Draft Operations plan will be available at the March meeting.      
ACTION: Board members will make decisions regarding whether they intend to stand for re-election.
Deirdrie confirmed that the sunset clause was removed from Rule 24, regarding board terms; there is no limit to the number of terms that directors can serve.


Board/ Staff Lunches

Brian and Jon had spatzle with Rubin and Michelle.

Paula and Jen—March

Jeremy and Russel—April


Newsletter—Paula will write March newsletter article; Brian will do April. 


Meeting Adjourned at 7:24 PM


