Kootenay Co-op 

Board of Directors Meeting

Wednesday, January 16, 2008

Hume Hotel

In attendance: Abra, Jeremy, Cecil, Jon, Olindo, Amy, Catherine

Regrets: None

Staff in Attendance: Deirdrie, Joy

Recorder: Zoë

ACTION REQUESTS:

ACTION: Deirdrie, Abra and Olindo tentatively scheduled interviews for the Financial Coordinator position for Thursday, January 24th. 

ACTION: Directors asked to circulate suggestions for Kootenay Gold to Jeremy and cc all.

ACTION: Jeremy or Abra will email Catherine information about the Kootenay Gold proposal

ACTION: Kootenay Gold discussion will be scheduled for February Board meeting.

Meeting brought to order at 6:03 pm

1. Adopt Agenda

Moved By Jeremy and Seconded by Cecil

AND RESOLVED 01.01.08

That the Agenda be adopted as distributed. CARRIED. 

2. Adopt Minutes of November 19 th
Moved by Jeremy and Seconded By Jon


      AND RESOLVED 02.01.08

That the minutes of the regular meeting of November 19, 2007 be adopted as distributed. CARRIED.

3. Business Arising

Review of Action Requests: 
1. ACTION: Deirdrie will send eco-innovation committee minutes to the Board. Done.
2. ACTION: Abra will make her expertise available for a meeting with produce managers and senior staff, to be held in January. Not yet done.

3. ACTION: The Kootenay Gold concept is tabled for discussion at an early 2008 meeting of a sub-committee of the Board and some staff. Will take place at February meeting.

4. ACTION: Directors are to contact Jeremy with ideas about the Kootenay Gold paper. None yet, but directors are asked to cc others any correspondence.
5. ACTION: A meeting will be set up early in January to discuss the content of the letter from Fred Easton. Meeting not yet scheduled, but the expansion committee will attend the meeting.
6. ACTION: Jon will circulate a report on the GE Free event for directors’ perusal. Not done, Jon will do it in February.

7. ACTION: Jon will provide Deirdrie’s contact information to a fellow from Whitehorse who is looking for guidance to establish a food co-op in Whitehorse. Done.

8. ACTION: Zoë will email Abra and Deirdrie the new Purpose of Association for the regional co-op. Done.

4. Second Quarter Finance Report

Joy gave details on the highlights of her distributed report, and answered questions from the group

Joy gave a backgrounder on the current situation with the Credit Union; a discussion ensued.

Joy announced her resignation from the co-op, and directors thanked her for her diligent valuable work. 

5. GM Report

Deirdrie outlined highlights of her distributed report.

· Salmo Ski Hill Party- 8pm-midnight, January 26th.

· Daycare feasibility study is moving forward

· She brought attention to the cooking class insert in this month's newsletter—classes are to be held at Nelson United Church

· Deirdrie outlined the proposed building renovations, which include moving the staff bathrooms the staff room to the basement. She stated that the cost for the entire project, including the non-structural renovations to the offices will not exceed $50,000.

Moved by Jeremy and Seconded by Olindo

AND RESOLVED 03.01.08  

That the Board approve the proposed building renovations up to $50,000. CARRIED.

The expansion committee will be available to look at estimates, etc.

· Growers’ meeting February 23rd. Jeremy asked to be included.

· Mermaid Gallery has offered rental opportunities again—a brief discussion ensued. It was decided that the Co-op is not interested in this option.

· Deirdrie has received 3 external applications for the posted Financial Coordinator position, and will probably get an internal application.

· Deirdrie asked if Abra and Olindo will be available for interviews next week, they both agreed.

ACTION: Deirdrie, Abra and Olindo tentatively scheduled interviews for the Financial Coordinator position for Thursday, January 24th. 

6. Tasks/ Dates

February Newsletter -- Abra will do it. She will talk about what we achieved tonight, with Board Development, the upcoming renovations, and the growers’ meeting


Board/ Staff Lunch
February—Olindo and Cecil


February Board Meeting Date
Monday February 18th at 6pm at the Co-op.

Adjourned at 6:33pm

