Kootenay Country Store Co-op 
Board of Directors' Meeting 
January 13, 2010 
MINUTES
 

In Attendance: Brian, Jen, Jon, Jeremy, Russell, Paula, Sasha, Paul, Deirdrie

Recorder: Zoë

REVIEW OF ACTIONS: 
1. ACTION: Deirdrie will write the shoplifter a letter advising her that the termination of her membership will be discussed at the February Board meeting. Jeremy will sign the letter.
2. ACTION: A shift in investment strategy will be discussed at the next Finance Committee meeting, with a recommendation to be made to the February Board meeting. 
3. ACTION: Deirdrie will recirculate the latest draft of the Board Recruitment Policy.  Board members will review and comment by Friday January 14th, to ensure that we stay on track with the timeline for implementing the policy.
5. ACTION: Directors to look at our Rules and the Co-op Act to educate themselves about investment shares.
6. ACTION: Deirdrie will send around a link to the online Co-op Act.
7. ACTION: Deirdrie will invite lawyer Fred Easton to the March Board meeting to discuss legal responsibilities faced by directors vis-à-vis the proposed Rule change.
8. ACTION: Directors should think about ideas for an expansion survey and email to Jeremy, and include any other pressing survey needs to ensure our members are not inundated by surveys.
9. ACTION: (Carried forward) Jon will respond to the Co-op member email. 

Meeting called to order at 5:58 PM

1. Adopt Agenda 
Addition: Address survey questions under new business 

M/S/C
 To adopt the agenda as amended.

2. Adopt minutes of December 16 
Jen asked that future minutes contain more detail.
Paula mentioned that the Action surrounding survey questions needs to be carried forward. 

M/S/C
To adopt the minutes of December 16 as amended.


3. Business Arising 
a) Action Requests 
1. ACTION:  Brian and Paul will continue to monitor the GIC and Bond interest rates and make investments as the rates improve.  Preference will be given to BC Credit Unions and financial institutions in Western Canada. Underway.
2. ACTION:  Deirdrie will revise and circulate the Draft Board Recruitment Policy, to include an eligibility list. Done

3. ACTION:  Jon will respond to the Co-op member email. Not yet done.

4. ACTION:  Deirdrie will forward John copies of all the correspondence with KOGS.  Jon will draft a response and circulate. Done.

4. GM Report 
Deirdrie outlined highlights of her report. 

· Lots of price reductions due to high Canadian dollar. 

· Deirdrie explained that the Selkirk College Digital Arts students are working on a rebranding project for the Co-op, with promotional materials and new graphic identity. Deirdrie is very impressed with the calibre of the work being produced by the students.
· The Olympic Torch will be in Nelson on January 23rd we will be offering free hot drinks.  This is a great opportunity for a Director Day; let Jocelyn know if you are able to participate. 

· A new customer access health information computer kiosk will soon come into personal care department. 

· Jocelyn Carver has started as the new Marketing Manager.
· A long-time shoplifter has been apprehended. According to the Section 36 of the Co-op Act, we must give the member 7 days notice of the meeting at which termination will be discussed. ACTION: Deirdrie will write the shoplifter a letter advising her that the termination of her membership will be discussed at the February Board meeting. Jeremy will sign the letter.

· The Co-op will install a new video security system, for $5000 

· We are joining with the NDCU to co-host an evening ski event for all the staff and boards of all the co-ops in Nelson on February 13 at the Salmo Ski Hill.

 

5. Second Quarter Finance Report 

· Brian brought attention to Paul’s Mid-Year Review that was included with the meeting package. 

· A discussion took place around whether the success of Sunday openings has helped us to stay close to budget. 

· A discussion took place around purchasing US products, and its impact. 

· Paul was thanked for his good work and well-presented report.

· Brian suggested that we begin to think more closely about how we are investing our cash. A discussion ensued. Our investments now are in term deposits. He circulated a rate sheet for proposed investments, and presented options for investment and bond options. He explained why he wanted to keep it in Trusts and Credit Unions. He suggested that we could take some of the money and invest in a Community Values Bond Fund, and explained their benefits. A discussion ensued around the benefits of changing investments, from. GIC’s, which we currently have. 

ACTION: A shift in investment strategy will be discussed at the next Finance Committee meeting, with a recommendation to be made to the February Board meeting. 

6. Policy & Rules Committee 
a) Board recruitment policy 
Circulated by Deirdrie; included amendments by Jeremy and Paula; Jen’s comments were not included in the most recently circulated version. A discussion ensued about how to proceed given the disparate versions. 
ACTION: Deirdrie will recirculate the latest draft of the Board Recruitment Policy
ACTION: Board members will review and comment by Friday January 14th, to ensure that we stay on track with the timeline for implementing the policy.

b) Investment share rule amendment 
Jeremy introduced the topic, and ensured that Board members were satisfied with the investment share par value of $200.  He explained that we need to hold a Special General Meeting in June or July to change our Rules to allow for the purchase of investment shares.
ACTION: Directors to look at our Rules and the Co-op Act to educate themselves about investment shares.
ACTION: Deirdrie will send around a link to the online Co-op Act.
ACTION: Deirdrie will invite lawyer Fred Easton to the March Board meeting to discuss legal responsibilities faced by directors vis-à-vis the proposed Rule change. 
A discussion ensued around the potential use of the capital raised through investment shares. It was agreed that the Board needs to develop a shortlist of restrictions, and highlight anything that needs to be addressed with Fred. 


7. New Business 
a) Member survey regarding expansion. 
A discussion took place reporting that there has been no action on this. This survey should take place in the spring. 
ACTION: Directors should think about ideas for an expansion survey and email to Jeremy, and include any other pressing survey needs to ensure our members are not inundated by surveys.

The February newsletter will begin to bring the members on board with the process.

Jon thinks that there needs to be a reaching out, but thinks that there need s to be some context. Perhaps the issues may be included in the investment shares SGM.  A discussion ensued around the Board's interest to adequately communicate to the membership why the Co-op is planning to move and why the Board is in support of it.  It was agreed that the Board's February newsletter article, written by Russell and Deirdrie, will introduce reasons for the move.

8. Tasks / Dates 
a) February newsletter: Russell and Deirdrie—Why are we moving? 
b) Board / Staff lunch: Brian and Jon
c) February Board meeting date:  Monday, February 22nd. 

Adjournment at 7:40 PM

