Kootenay Country Store Co-op

Board of Directors Meeting Minutes
June 28, 2011

Staff in attendance: Deirdrie, Paul

Directors in attendance: Paula, Jen, Amy, Abra, Jon
Absent: Jeremy, Brian
Guests: Russell
Recording secretary: Meaghan Craven

____________________________________________________________

Review of Actions:
ACTION: Paula to remind Jeremy to update the calendar and send it to Meaghan, removing “private and confidential” from the top of the file.

ACTION: Meaghan to send proceedings from May meeting related to the question posed to Paul about industry standard for staff training.

ACTON: Paula to remind Jeremy to write a reply letter to Robyn, send it to the board members for approval, then on to Deirdrie.
ACTION: Paul to distribute the important parts of the Patronage Dividend document to the MOC committee.
ACTION: Amy to put together a questionnaire and distribute to board members. Answers will be placed in the Toilet Times to help foster staff–board relationships.
ACTION: Meaghan to include specifics from conversation about board self-evaluation in the minutes for the June meeting.

ACTION: Paula to follow up on the conversation related to the board self-evaluation, using her notes and those from the June proceedings/minutes.

____________________________________________________________

Dinner at 5:30 p.m.
Meeting convened at 6:00 p.m. 

1. Adoption of Agenda

Moved (Jon), seconded (Abra), and carried: “To adopt agenda as amended.”
2. Adoption of May Meeting Minutes

Moved (Jen), seconded (Abra), carried: “To adopt minutes as circulated for May.”
3. Business Arising
Action requests from May meeting:
ACTION: Policy Committee to work on a policy for in camera sections of board minutes. YES
ACTION: Deirdrie to revise minutes for February and March and post them on the website. She will send the amended minutes to the board. DONE.
ACTION: Meaghan to file hard copy of meeting proceedings in Deirdrie’s office. DONE.
ACTION: Meaghan to send GM report to Jeremy. DONE.
ACTION: Deirdrie to get back to Joanne about Lakeview Store offer. Board decision is that this is not a good time to consider expanding into another community. DONE.
ACTION: Deirdrie to respond again to CFIA. DONE—RESPONSE TO BE DISCUSSED DURING GM REPORT.
ACTION: Jeremy to revise calendar and send to Meaghan for next board meeting. NOT YET. 
ACTION: Paul to ask Laura about industry standards in terms of training. WILL DO FOR NEXT MEETING. 
ACTION: Board Nominations and Development Committee to assess board director stipends and daily stipend for training. DONE—DISCUSSION ITEM ON AGENDA.
ACTION: Jeremy to send a copy of the self-evaluation form to Meaghan to include in next meeting’s package. DONE.
ACTION: Jeremy to write a reply letter to Robyn and send it round for approval, then on to Deirdrie. NOT YET. 
New actions:

ACTION: Paula to remind Jeremy to update the calendar and send it to Meaghan, removing “private and confidential” from the top of the file.

ACTION: Meaghan to send proceedings from May meeting related to the question posed to Paul about industry standard for staff training.

ACTON: Paula to remind Jeremy to write a reply letter to Robyn, send it to the board members for approval, then on to Deirdrie.
4. General Manager’s Report (Deirdrie)
Deirdrie outlined the details of her report, including items on letter to CFIA and further actions, Touchstones as location for AGM (Friday September 23), the co-op’s birthday, operations plan progress report (which was attached to her report), Consumer Co-op Management Association conference.
5. Member Outreach Committee (Jon)
Jon outlined the details of his report relative to member benefits—a few items are still in discussion.

ACTION: Paul to distribute the important parts of the Patronage Dividend document to the MOC committee.
6. Expansion Report (Russell)
In camera
7. Board Nominations and Development Report (Jen) 
Jen outlined the details of her report related to director stipends and asked for feedback.

8. Strategic Planning Committee Report (Paula)

To be presented next meeting. 
9. Policy Committee Report (Abra)

The board acknowledged the policy report; discussion about other areas of policy to be revisited by the committee. 
ACTION: Amy to put together a questionnaire and distribute to board members. Answers to be placed in the Toilet Times to help foster staff–board relationships.
10. Board Self-evaluation (Paula)
The board went through the sections of the self-evaluation, highlighting those areas they felt needed work. Below are the sections and the items emphasized needing attention, from the proceedings.
Board organization and meetings: calendar; more comprehensive board orientation (goal setting, food security, cultural trends, etc); more written reports from the committees.
Board management relations: job description for GM (look at it every year); needs work board has not really provided personnel guidelines—revisit those? Or revisit this evaluation—is this relevant to have in here; good practice to revisit GM evaluation before we arrive at that time early next year (look to train on this soon).
Planning: we don’t frequently revisit values and goals of the co-op, nice to have a big poster of this to remind us on a regular basis; second point could use work: more education re. what is affecting food prices and supply (another listserv available or a committee to take on making a report every month, or this might tie in with the board orientation/ having twice-yearly reports from Paul and department managers); more reading material, articles, show-and-tell; last point in this section needs work: we’re addressing it with strategic planning committee and changes, but it’s an ongoing process.

Finances: assuming that all board members can read financial statements
Membership accountability and governance: first point needs work: we’ve never set such goals (but we get numbers on percentages), board monitors; most of these points aren’t related to the role of the board or don’t need to be except the last one? In some co-ops boards approve memberships; we don’t—but important for board to know about membership. Should be a goal: how many members come out for an election; set a goal to increase the number of people—but do we need a number? 

Board leadership: first point needs work: don’t recall doing that [in policy manual, but in revision]; board agreement signed annually will incorporate code of ethics and conduct; is it the business of other board members to know if all members of the board are regular co-op shoppers? 

Individual directors: nothing to add.
ACTION: Meaghan to include specifics from conversation about board self-evaluation in the minutes for the June meeting.
ACTION: Paula to follow up on the conversation related to the board self-evaluation, using her notes and those from the June proceedings/minutes.

11. Announcements
The co-op just had its 36th birthday.
12. Tasks/Dates
12.1 July newsletter: taken care of for July/August. Brian wrote a general information article. Jon wrote a small piece. Insert with election information will come out on August 1. Next newsletter article not until September 1.
12.2 Meet the Candidates (public): week of September 12, 13, 14, depending on when board meeting is decided. 
12.3 Board/staff lunch: Jon and Paula
12.4 August Board Meeting: TBD: August 2, 3, or 9; September meeting: September 12 or 13
Adjournment 8:30 p.m.
