Kootenay Country Store Co-op 
Board of Directors Meeting
Monday, March 23, 2009
Minutes



In attendance: Jeremy, Amy, Cecil, Russel, Abra, Jon
Staff: Deirdrie, Paul arrived at 6:45pm

Recorder: Zoë
Regrets: Olindo 

REVIEW OF ACTIONS
1. ACTION: Abra will add the annual delivery of the HR Report to the Board for March on the Board Planning Calendar. 

2. ACTION: Deirdrie will check to see whether she can resend the survey out to non-respondents. 
3. ACTION: Directors should contact Michelle directly if they are interested in participating in Earth Day.
4. ACTION: Deirdrie will ensure that Keith understands that he must respect our timelines, and henceforth present deliverables at the mutually agreed-upon date.
5. ACTION: Deirdrie will provide eco innovation committee with draft agenda outline. 
6. ACTION: Deirdrie will send Keith both the Visions of the Future and the Eco-Committee's documents.
7. ACTION: The Expansion Committee will draft a timeline with proposed benchmarks, including the hiring of a Project Manager.

Meeting brought to order at 6 pm

1. Adopt Agenda
Additions under New Business: Board development/ evaluation, Van Hemert email; Community Food Matters gathering. 

Moved by Jeremy and seconded by Jon

AND RESOLVED That the agenda be adopted as amended. CARRIED. 

2. Adopt minutes of Feb 16.09

Moved by Cecil and seconded by Amy

AND RESOLVED That the minutes of the February 16, 2009 Board meeting be accepted as distributed. CARRIED.


3. Business Arising
a) Action Requests

1. ACTION: Deirdrie will send customer survey test to Directors for their input. Done.
2.ACTION: Abra will add the annual delivery of the HR Report to the Board for March on the Board Planning Calendar. Not Done. She will.

3.ACTION: Deirdrie will contact the two other candidates for the strategic plan facilitator position. Done

4.ACTION: Deirdrie will append this (environmental scan) document to the original minutes. Done
5. ACTION: Jeremy will distribute the original environmental scan brainstorming notes (based on meeting at the Hume last year) to Directors, to incorporate that information into the process. Done; part of March BOD pkg
6. ACTION: Jon will bring a report of the progress of the enviro scan to the Board's March meeting. Done.

7. ACTION: Olindo will revise Finance Committee ToR for March meeting. Not Done (He had a baby instead). 

8.ACTION: Directors must send responses to the latest email regarding the GM evaluation to Jeremy by February 28th . Jeremy will tabulate the results, distribute among Directors, and recirculate. Done.

9. ACTION: Jeremy will email a response to Peter Van Hemert, on behalf of the Board, indicating that the Staff has been surveyed, and that the membership will be surveyed during the month of March. Done
10. ACTION: Deirdrie will draft a response to KOGS, indicating that the issues raised are mostly operational. Done. 

4. GM Report
Deirdrie outlined highlights of her distributed report.

· Sales are down $2000/day under budget. A discussion ensued. 

· Over 175 member surveys have been completed.
ACTION: Deirdrie will check to see whether she can resend the survey out to non-respondents. 

· Earth Day celebration—April 22nd from 2-6 pm. Directors are invited to participate, by circulating and signing people up for EMMA.
ACTION: Directors should contact Michelle directly if they are interested in participating in Earth Day. Cecil, Russel and Abra expressed interest. 

· She attended the growers meeting, and is working on follow-up correspondence with KLAS and KOGS. 

· Employment opportunities are now online.

· Cindy King’s 20th Anniversary at the Co-op—there will be a party for her on Friday night.


5. Strategic Planning Committee Report
Deirdrie brought attention to facilitator Keith's draft table of contents and agenda for the retreat on May 1-3. Concern was expressed around the tardiness of delivery of this document.

ACTION: Deirdrie will ensure that Keith understands that he must respect our timelines, and henceforth present deliverables at the mutually agreed-upon date.
Deirdrie explained that Zoë is able to record the sessions on Saturday and Sunday, but not Friday; it was agreed that Friday evening sessions can be flip-charted by someone else.
ACTION: Deirdrie will provide eco innovation committee with draft agenda outline. 
The group discussed Jeremy’s “Visions of the Future” document, based on notes from the April 08 planning session, and its relevance to the process.
Keith will soon deliver a draft contract, which will inform the Committee on how to budget for this session.
The Board granted the Strategic Planning Committee authority to make decisions on the retreat's budget electronically, once the information is received by Keith.


6. Eco Innovation Committee Report
Jon circulated the Environmental Scan of the store put together by the eco innovation committee.

Russell suggested that this should be the last step of this committee before the strategic planning session.
It was agreed that this document should be provided to Keith for the strategic planning process, and looked at in concert with Jeremy's visioning document. Together, they will help to create the process for the retreat.

ACTION: Deirdrie will send Keith both the Visions of the Future and the Eco-Committee's documents.

7. Expansion Committee Report
Russel reported on the Committee's progress, and outlined the Co-op's options.
It was agreed that the Committee should meet prior to the next Board meeting.
ACTION: The Committee will draft a timeline with proposed benchmarks, including the hiring of a Project Manager.
A discussion ensued around how expansion will fit into the strategic planning process; it was agreed that the Committee will make decisions with the strategic planning session's deadline in mind. 
Amy, Jon, and Cecil, who are not on the Expansion Committee, authorised the Committee to make the necessary decisions on their behalf.
 
8. New Business
Abra reported that the Board is supposed to be doing its self-evaluation this meeting; due to time constraints, it will be tabled until the April meeting. 
A discussion of expanding the number of Board members to address the Board workload was also TABLED until the April meeting. 

Peter Van Hemert email discussion
Jon reported that he had received another email of concern regarding the Co-op's potential of opening on Sundays.
A discussion ensued.  Options raised included hosting a forum on the topic on the website, and developing a dedicated survey. Issues were raised around a potential Sunday opening's effect on staff.
It was agreed that this continues to be an operational issue, and that the Board supports the collective wisdom of management on this issue.

Community Food Matters gathering.
Michelle will present at the Tuesday, March 24 gathering. Russell suggested, and the Board agreed, that she let the community of food growers know that we have an expansion committee and that we are looking at our options. 

9. Tasks/ Dates
a) April Meeting—April 20th 5:30 pm;
b) Board/ Staff Lunch—Amy and Abra

c) April newsletter—Abra

Meeting adjourned at 7:45.

