Kootenay Country Store Co-op

Board of Directors Meeting

May 25, 2009  5:00 PM
Minutes



In attendance: Olindo, Jeremy, Paul, Abra, Russell, Paula, Amy
Staff: Deirdrie, Paul
Recorder: Zoë

REVIEW OF ACTIONS
1. ACTION:  Deirdrie will circulate the detailed discussion notes to all who attended the retreat and provide paper copies to Abra and Olindo. 

2. ACTION: Deirdrie will get a quote from Keith for his fees to facilitate the follow-up meeting.
3. ACTION: Jeremy, Russell and Deirdrie will work together to prepare for a wrap-up strategic planning session on either June 22 or June 23rd, in the evening.

4. ACTION: Deirdrie will inform Keith that she needs the strategic planning document in time to fit this timeline, and preferably by June 4th.

5. ACTION: Amy will remind Jocelyn that her term as Director is up, and that she intends to stand for re-election.

6. ACTION: Abra will get the Board Profile Worksheet to/from Olindo. 

Meeting called to order at 6:01PM

1. Board recruitment committee report

Moved by Russell and seconded by Jeremy

AND RESOLVED That Paula Sobie be appointed to the Board for a term ending at the 2009 AGM. CARRIED.


2. Adopt Agenda

Moved by Jeremy and seconded by Amy

AND RESOLVED That the agenda be accepted as distributed. CARRIED.

3. Adopt Minutes of April 20, 2009

Moved by Russell and seconded by Jeremy

AND RESOLVED That the minutes of April 20th be accepted as distributed. CARRIED

4.Business Arising
Action requests:

1. ACTION: Board to include a piece on reading financial documents in new Board member orientation; existing Board members could use it as a refresher. Ongoing

2. ACTION: The Board will endeavour to increase dialogue with members, perhaps through increased participation at member days, and by setting time aside for discussions at the AGM. Ongoing
3.ACTION: Deirdrie will post the Board package to Jeremy and others who request it. Done.
4. ACTION: Board will fill out the Board Member Profile worksheet and send it back to Abra. Done.
5. ACTION: Abra will get the Board Profile Worksheet to/from Olindo. Not yet done.

6. ACTION: Russel and Abra will pursue Board recruitment. Done.

5. GM Report
Deirdrie outlined highlights of her report.

· April was a great month for sales; she remarked on the change in case lot products most sold- rice and beans were not sold in their usual high volumes, while goji berries and cacao nibs sold very well.

· CCMA conference coming up in June. 

· June 7th staff meeting—Russell will attend to provide strategic planning update.

·  AGM set for Monday September 21st. 

· Deirdrie will be away for 2 weeks in June.

A brief discussion took place around the potential of Sunday openings.

6. Finance Committee Report
Paul distributed the 2009 / 2010 Operating Budget and outlined highlights and background information:

· The Finance committee included a conservative increase of 2% on daily sales.

· Sticking with 30% Margin—Paul has been working with managers to increase margins in their respective departments.

· The inventory on Sunday May 24 went really well—numbers look good; Paul will know the final numbers in about a month.
· Depreciation is an estimate—Paul explained that he will know more after the audit—there were a lot of capital expenditures this year.

Directors asked questions, and commended the Finance Committee and Paul on their work.

Moved by Jeremy and Seconded by Olindo

AND RESOLVED That the 2009/2010 Budget be accepted as distributed. CARRIED.

7.  Strategic Planning Retreat Follow-up

· A draft report was sent to the expansion committee by Keith Jardine for vetting prior to distribution to the rest of the Board. Abra explained that after receiving feedback on this draft, Keith will provide the final strategic planning document, and would like to return to do a wrap-up with the Board and Management. 


ACTION:  Deirdrie will circulate the detailed discussion notes to all who attended the retreat, and provide paper copies to Abra and Olindo. 
It was agreed that these notes are to remain an internal document and that the final strategic planning document will be available to our membership.

A discussion ensued around whether there needs to be a wrap-up session.  It was agreed that there should indeed be a group review, whether or not to include Keith in this process was discussed. 
ACTION: Deirdrie will get a quote from Keith for his fees to facilitate the follow-up meeting.
ACTION: Jeremy, Russell and Deirdrie will work together to prepare for a wrap-up strategic planning session on either June 22 or June 23rd, in the evening.

ACTION: Deirdrie will inform Keith that she needs the strategic planning document in time to fit this timeline, and preferably by June 4th.

8. Expansion Committee Report
Russell gave an update on progress.
He announced that the Co-op now has the option to purchase a 2-year-old compressor for $30,000; a unit that would be $90,000 new.

9. New Business
AGM Date- Scheduled for Monday, September 21

10. Tasks/ Dates
Newsletter: Amy agreed to write the June article. It will include a strategic planning overview; operating budget adoption; proposed birthday celebrations. 
Staff/ board lunch—Paula and Olindo-they will set the date and tell Amy.
June Board meeting:  Wednesday, June 24th
ACTION: Amy will remind Jocelyn that her term is up, and that she intends to stand for re-election.



Meeting adjourned at 7:14.


