Kootenay Country Store Co-op
Board Meeting
Monday, November 15th, 2010
Minutes



Meeting called to order at 6:03 PM

In attendance: Jeremy, Jon, Sasha, Paula, Jen, Brian 
Staff in Attendance: Russell, Paul Dawson, Deirdrie
Joe arrived at 6:38.

REVIEW OF ACTIONS:
1. ACTION: The policy committee will redraft the current Board Stipend Policy, to include training stipends. 

2. ACTION: Member Outreach Committee will develop strategies on how to proceed with enhancing the member benefit package.
3. ACTION: Deirdrie will circulate graph charts of survey results to all Board members.
4. ACTION: Strategic Plan Committee Report TABLED until next meeting—it will go back to the full committee for rework. 
5. ACTION: Deirdrie will contact Mark Goehring prior to the next Strategic Plan Committee meeting to seek input on the role of the committee henceforth.
6. ACTION: A meeting of the Board Nomination Committee will be arranged for early December.
7. ACTION: Jeremy will circulate the revised board calendar for feedback.
8. ACTION: Deirdrie will send the revised draft of Board Assistant Job Description to Zoë for discussion.

1. Agenda adopted as amended.
Finance Committee report will occur prior to GM report.

M/S/C

That the agenda be adopted as amended.


2. Adopt  minutes of October 13th, and the special minutes from In Camera Session on November 4th.


M/S/C

That the minutes of the October 13 Board meeting be adopted as distributed.
M/S/C

That the minutes of the November 4 In Camera Meeting be adopted as distributed.

3. Business Arising
a. Action requests
No relevant action requests discussed.


4. Finance Committee Report
Brian will henceforth bring Joe into all Finance Committee correspondence and investment discussions.
Brian reported that he did a comparison of cash and bonds, in an effort to re-establish answers to the two questions regarding the Co-op's investments—what is the money for, and when is it needed? A discussion ensued, and Brian offered suggestions, including his opinion that our current split in investments is too restrictive.

M/S
Jen/ Paula 

That the Board authorise a revision of the Co-op's current investment split, directed from the February 22nd minutes of the Finance Committee, to allow the Finance Committee to reinvest the cash as is prudent, guaranteed and safe. CARRIED.

5. Redevelopment Committee Report
In camera.

6. GM Report
Deirdrie circulated an addendum to her distributed report.

· December 11—Holiday Party-7 pm- Swingers.

· TSCH lease is in process of renewal

· Member forums will be rescheduled
· Board training—Paul has added $100 to each Director's account to compensate for the recent days of Board training.
ACTION: The policy committee will redraft the current Board Stipend Policy, to training stipends.
· Member benefit structure is under review, as a result of the recent survey in which 66% of respondents indicated that they would prefer overall lower pricing and member-only specials to the current member discount structure.
ACTION: Member Outreach Committee will develop strategies on how to proceed with enhancing the member benefit package.

ACTION: Deirdrie will circulate graph charts of survey results to all Board members.

· The grant application for federal Innovative Co-op Projects was submitted on October 31; it has since been revised and resubmitted as per recommendations from the Co-op Development Initiative's office. 


7. Strategic Plan Committee Report
Distributed with package.
A discussion took place, resulting in the following recommendations: 

1. Minutes must be taken at every meeting of Board committees; these must go to Deirdrie for 
filing and distribution.

2. Every committee member must be invited to every meeting of the committee on which 
he/she sits. 


ACTION: Strategic Plan Committee Report TABLED until next meeting—it will go back to the full committee for rework. 


A discussion took place regarding the relative benefits of continuing with the Strategic Planning Committee's work.
ACTION: Deirdrie will contact Mark Goehring prior to the next Strategic Plan Committee meeting to seek input on the role of the committee henceforth.

8. Committee Assignments & Chair responsibilities
Jeremy provided an overview of current Board committees, and member assignments were made:  

Finance – Joe -Treasurer; Brian, Deirdrie and Paul- Committee members

Member Outreach –-Jon, Paula, Jocelyn, Russell, Deirdrie
Strategic Planning – Paula, Jon, Jen, Deirdrie.  A discussion took place suggesting the committee's name be changed to the Vision and Values Committee.
Redevelopment — Deirdrie, Russell, Jeremy, Joe, Brian
Policy – Jeremy, Brian and Deirdrie. This committee's work will dovetail with the Board Nomination Committee 

Board Nomination & Development—Jen, Jeremy, Sasha, Deirdrie.

Eco-Innovation—in abeyance for the time being.


9. Board Development Committee Report
Board Training follow-up
Directors thought it was extremely valuable, and Jeremy suggests that we contract Mark for training needs again. 

Board perpetuation
Brian, Jen, Paula and Sasha's terms finish at the next AGM.
ACTION: A meeting of the Board Nomination Committee will be arranged for early December.

10. Board Annual Calendar Review
Jeremy circulated the revised annual calendar for review, as it will be used to give Board member prospects a true idea of what Board work entails.
Board meetings are currently scheduled for third Monday of each month.
ACTION: Jeremy will circulate the revised board calendar for feedback.
ACTION: Deirdrie will send the revised draft of Board Assistant Job Description to Zoë for discussion.

11. New Business
None discussed. 


12. Tasks/ Dates
a. December newsletter
Brian—by Thursday. This might include a holiday message.
January Newsletter- Jen.

b. Board/ Staff Lunch
Sasha & Jen

c. December Board meeting dates
Monday, December 13th.

Meeting adjourned at 8:11PM






