Kootenay Co-op 

Board of Directors Meeting Minutes

Tuesday, October 12, 2004, 6:15 PM

In Attendance

Board: Kim Palfenier, Olindo Chiocca, Catherine Fisher, Abra Brynne, Thomas McTavish , John Southam, Mickey Kinakin.

Regrets: none

Staff: Deirdirie Lang, Joy Farley

Recorder: Zoë Creighton.

Action Requests:

1. Kim will pick out some items on email etiquette from her book on business through cyberspace, to provide to the Board.
2. Joy will include a visual up or down arrow to simplify the success/ failure of numbers--she agreed to employ devices to make things more simple.
3. Deirdrie and Joy will explore investment options for the Coop's money, for the December Board meeting.

4. Directors will look at the Directors' Package for next time, and bring any questions and concerns for the November Meeting.

5. Deirdrie will contact Andrew Earnshaw about presenting a session on Board Development.

6. Deirdrie will work with Kim to put together a policy priority list.

7. Deirdrie will get the synopsis of Roberts' Rules from Fred Easton and distribute it to the Board Members.
8. Deirdrie will set up a board@kootenay.coop account, for the members to contact the board.
9. Deirdrie will invite Jocelyn to present at the next Board meeting.
10. The new Directors will write a short bio by Tuesday October 19 and email it to freya@kootenayco-op.com
Meeting was called to order at 6:20 pm.

1. Introductions
Each Director introduced him/ herself.
Kim mentioned that she is recording the meetings for her personal use in leadership training.
Kim spoke about commitments--she encouraged directors to take on as much as they are able, and encouraged directors to be frank about their commitments or limitations.  Basic Board member commitments were outlined as follows:

1. Need to attend meetings--if a Director misses three meetings in a year, she/he is automatically off the Board.

2. Although there is a requirement to be on a committee according to the Directors' Package.  Currently there are no standing committees, just ad-hoc ones.

3. Directors must commit to monthly three-hour meetings, and whatever else is needed as it comes up.

Kim clarified that this is indeed a governance board, and operations are left to the management and staff.

2. Adoption of Agenda 

Additions: Human Resources Development, AGM Minutes discussion, Visioning for the year, expansion subcommittee, and Board development will all be discussed under New Business, time permitting. 

Moved by Mickey Kinakin and seconded by Olindo Chiocca 

AND RESOLVED 10.04.01 

That The Agenda be adopted as revised. CARRIED.

3.  Adoption of Minutes

Moved by Thomas McTavish and seconded by Mickey Kinakin

AND RESOLVED 10.04.02

That the Minutes of the Meeting of September 6th be adopted as distributed. CARRIED.

4.  Member guest questions

· Filip Vanzhov (15 minutes)- Did not attend

· Paul Defelice (15 minutes)- informed Catherine that he would be unable to attend.

5.  Business Arising

· Action Requests
Abra explained that the Action requests in the minutes of September 6th have been misnumbered, and that future Action requests should correspond to those in the minutes.

1. Email Communications Document—discussion noted below.

2. Done

3. Done
4. Done- they weren't
5. Done, but wasn't what he wanted
6. Kim did not- she explained that it simply wasn’t a priority given the amount of work that needed to be done around the AGM.

7. Did supply them- he never picked them up
8. This will happen in November.

· Email Policy (discussed above)
A discussion took place regarding the distributed notes on email decision -making.  It was agreed that the future policy should include a preamble that email decision-making is for emergent or unusual situations, not regular business, and that it need to be initiated by the President.  It was also agreed that general guidelines around email protocol and etiquette should be distributed and that the Board should devote some time at a planning session to discuss the issue.

 ACTION: Kim will pick out some highlights from her book on business through cyberspace, and distribute them to directors.

It was agreed to adopt these notes as a guideline for email conduct.

7.  First Quarter Finance Report
Report included with package.  Joy explained that the Co-op continues to do very well financially, and explained the concept of ratio analysis to determine success.  She answered questions.  A brief discussion took place about where the Co-op invests its money.  ACTION: Joy will include a visual up or down arrow to simplify the success/ failure of numbers--she agrees to employ devices to make things more simple for Board members to grasp.
ACTION: Deirdrie and Joy will explore investment options for the Co-op's money, for the December meeting. It was agreed that issues around ethical investment need to be taken into account. 

8. GM Report
Report circulated with agenda.
Deirdrie invited the directors to let her know if they would like her to report differently in the future.  Directors asked questions about the report’s contents, and discussions ensued.
Deirdrie announced the Christmas Party Date-- December 11.

       9.  
Election of Officers

· President 

Mickey nominated Kim, Kim accepted--with the understanding that her commitment is limited, in that it cannot interfere with her schooling. 
Abra mentioned that Kim did fantastically under duress, and congratulated her for her fantastic work up to the AGM.
· Vice President

Olindo nominated Abra, Abra accepted.

· Treasurer 

Mickey Nominated Olindo, Olindo accepted.
· Secretary

It was decided that a Secretary is not needed at this time.
10.
Signing Officers – NDCU
Moved by Mickey Kinakin and seconded by Olindo Chiocca
AND RESOLVED 10.04.03

That Kim Palfenier, Jaquie Banman, and Deirdrie Lang have signing authority on the Kootenay Country Store Cooperative’s Maximizer account #17757-6 at the Nelson & District Credit Union. CARRIED.

11. Board Package – Code of Conduct, Board Protocol
Kim asked that Directors look at the Directors' Package for next time, and bring any questions and concerns for the November Meeting.

12.
New Business

Board Development
A discussion took place around the various ways in which the Board can be trained to function effectively, including how to operate in challenging times, how to engage the community creatively, and how to engage in orderly and professional operations.

ACTION: Deirdrie will contact Andrew Earnshaw about presenting a session on Board Development, and Deirdrie will work with Kim to put together a policy priority list.

ACTION: Deirdrie will get the synopsis of Roberts' Rules from Fred Easton and distribute 
it to the Board Members.

It was agreed that Kim will help Deirdrie to develop the strategy to get all of this Board Development done.

Expansion Sub Committee
Kim presented a backgrounder on the physical needs of the store—the Co-op needs a meeting room, and more warehouse and office space.  Deirdrie described the history of possibilities, especially with regard to putting a second story on the building. Olindo, Thomas, and John agreed to sit on a committee to discuss the expansion

AGM Minutes

Kim explained that the AGM minutes are not ready to circulate.  A discussion ensued around how detailed the minutes should be.  Consensus was reached that the minutes should only reflect the resolutions and agenda items, and not delve into capturing the discussions.  It was agreed that members should be made aware that there are channels through which they can contact to the Board.

ACTION: Deirdrie will set up a board@kootenay.coop email address for the members to contact the board via the new website.

Human Resources Development

Mickey explained the issue.  A discussion ensued about staff needs, and coordinator support.  Consensus was reached that the Board should invite the HR Coordinator, Jocelyn, to the next Board meeting, and to ask that she provide the Board with an HR review, including a presentation of the results of the staff survey.

ACTION: Deirdrie will invite Jocelyn to next Board meeting.

Vision for the Future
Tabled until the Board Development session.

A short discussion took place regarding the Board’s role in monitoring new Co-op memberships.  It was agreed that membership should not be restricted, but that suspicious activities should be closely monitored.

13.
Tasks / Dates

a. November newsletter – new Director Bios
ACTION: Everyone will write a short bio by Tuesday November 19 and email it to freya@kootenayco-op.com
· Board / staff lunch
October: John and Catherine.
November: Abra and Olindo
· November Board meeting date
Tuesday, November 16 – 6:00 pm dinner.
13.
Moved to Adjourn at 9:25 pm.
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