Kootenay Country Co-op

Board of Directors Meeting
October 21, 2008


In attendance: Cecil, Abra, Jeremy, Olindo, Jon, Russell, Amy
Staff in attendance: Deirdrie, Paul
Recorder: Zoë

REVIEW OF ACTION REQUESTS:

1. ACTION: Directors will prepare for a discussion of the Terms of Reference, and appointment of Committee Chairs, at the November Board meeting. 


2. ACTION: Abra will send Zoë the Strategic Plan document to amend.

3. ACTION: Zoë will change the dates in the timeline in the table of the document, to add a month to the date, and recirculate.  She will also format the timeline onto one page.  


4. ACTION: The Board will strike a strategic planning committee at the November meeting.

5. ACTION: Deirdrie will work with the staff to move the planning process forward.

6. ACTION: The finance committee will look at the MAD day discount reduction as one of the possible cost-saving options prior to relocation. 

7. ACTION: Olindo will amend the Expansion Committee's Terms of Reference to include a piece on the development of a communications strategy. 

8. ACTION: Deirdrie and Abra will look into locations for future Board meetings. 


Abra gave an overview of last year’s accomplishments for the benefit of the new Board.

Meeting brought to order at 6:20 pm

The Board welcomed Russell Precious as its newest member.

1. Adopt Agenda


M/S
Jeremy/ Cecil


Additions: Under new business, add board training

Add eco-innovation committee report after expansion committee report. 


That the Agenda be accepted as amended. CARRIED.


2. Adopt Minutes of September 10


M/S
Jon/ Olindo



That the Minutes of September 10, 2008 be accepted as distributed. CARRIED.

3. Business Arising

a) Action requests

1. ACTION: Jon will create a Terms of Reference for the Eco- Innovation Committee prior to the AGM. Done.

2. ACTION:  Jon will send an invitation to people previously involved with the eco-innovation committee's process to participate further. Done.

3. ACTION: Olindo will create a Terms of Reference for the Expansion Committee, distribute it to the Board. Done.

4.  ACTION: Deirdrie will consult the Rules to ensure that we do not need to have a standing Finance Committee. Done. We do not need to have a standing committee.


5. ACTION: Abra & Deirdrie will provide new directors with a package for the October meeting, which will include  the strategic planning process piece. Not yet done, she will 
get it for next week.


4. Board Roles and Responsibilities

a) Election of Officers


M/S
Cecil/ Jeremy


To appoint Abra Brynne as President


Abra explained that her time will be tight this year, and that she will need Board members to uphold their commitments, and to come to meetings fully prepared. If Directors can agree to this, she will agree to serve as President. Board members agreed. CARRIED.


M/S
Russel/Olindo


To appoint Jeremy Lack as Vice-President. CARRIED.


M/S
Cecil/Jon


To appoint Olindo Chiocca as Treasurer. CARRIED.


b) Signing Authority


M/S
Amy/Russel


That Abra Brynne, Olindo Chiocca, Jacquie Woolf, and Deirdrie Lang have signing authority on the Kootenay Country Store Cooperative’s Maximizer account #17757-6 at the Nelson & District Credit Union. CARRIED.



c) Committee Assignments

Abra provided background on Committees.

The group distributed each Committee’s Terms of Reference for review and comment. 


It was confirmed that each standing committee  ( Expansion, Finance, Policy and Eco-Innovation) needs to have a member of the Board as Chair. 


Review of the Terms of Reference TABLED until November Board meeting.


ACTION: Directors will prepare for a discussion of the Terms of Reference, and 
appointment of Committee Chairs, at the November Board meeting. 



5. Finance Report

a) Update on Investments

Deirdrie brought attention to the second page of the addendum to her report, in which she outlined the details of the GIC’s the Co-op had purchased.  

A discussion ensued.


b) Q1 Finance Report

Paul brought attention to the distributed report, and invited questions form Directors.

Jeremy suggested that perhaps the 20% allocated to staffing costs needs to be looked at again, and decreased, if the sales are going up, and staffing levels are being maintained.

ACTION:  Finance Committee will look at percentage of budget dedicated to staffing costs before setting the next budget.


M/S
 Jeremy/ Amy


To accept the First Quarter Finance Report as distributed. CARRIED.  


6. GM Report

Deirdrie went over highlights of her report, and invited questions.

Today was a record day of sales, over $54 000.

Deirdrie asked Directors to review their board contact list. Correction: Olindo’s new address is olindo@uniserve.com
Deirdrie’s biannual performance review and salary negotiation are scheduled for early 2009; Abra will coordinate the effort.


7. Expansion Committee Report
Jeremy reported that the committee had a meeting, and outlined its results. 


8. Eco-Innovation Committee Report

Jon invited feedback on the Committee's proposed Terms of Reference; he explained that the committee needs another Board member, and another staff member. 



9. Strategic Planning Process

Abra brought attention to the Strategic Planning Plan.

ACTION: Abra will send Zoë Strategic Plan document to amend.

ACTION: Zoë will change the dates in the timeline in the table of the document, to add a month to the date, and recirculate. She will also format the timeline onto one page.  



Directors discussed the proposed plan, as well as who should head up the process.


ACTION: The Board will strike a strategic planning committee at the November 
meeting.

ACTION: Deirdrie will work with the staff to move the planning process forward.



 
10. New Business

a) Member comments re: Member Discount

Cecil brought forward a member comment from the AGM, which was not addressed.  The member proposed that we reduce MAD day discounts to 8% as a cost-saving effort to 
bank money for relocation.  A discussion ensued.

ACTION: The finance committee will look at the MAD day discount reduction as one of 
the possible cash-saving options prior to relocation. 


b) Relocation Communications Strategy 

Abra explained the need for us to develop a communications strategy around relocation, to mitigate rumours.

ACTION: Olindo will amend the Expansion Committee's Terms of Reference to include a piece on the development of a communications strategy. 


c) Future Board meetings

The Board discussed future time and location options. Deirdrie mentioned that she is looking for an office/ meeting room to rent by the month to accommodate all coordinator/ board meetings. 

ACTION: Deirdrie and Abra will look into locations for future Board meetings. 

It was agreed that future meetings will begin at 5:30 to allow for eating. 


d) Board training October 28th; 7-9 PM; Carolee Coulter will talk about Co-op Boards and their purview. Best Western Hotel. Coffee Tea and Cookies.


 
11. Tasks/ Dates
 a) November Newsletter: Russell’s bio.

 b) Board / Staff Lunch: Amy & Russell



c) November Board Meeting Date:  Monday, November 17, 5:30 pm 

    Meeting adjourned at 7:50 PM


