Kootenay Country Store Co-op
Board of Directors' Meeting
Monday, September 20, 2010
MINUTES


Meeting called to order at 6:02 PM

In attendance: Sasha, Paula, Brian, Russell, Jeremy, Jon
Absent: Jen
Staff: Deirdrie
Recorder: Zoë

Bradley Roulston, Board member of the Upper Columbia Co-op Council, gave a brief presentation on the Council, its achievements to date and future plans, and thanked the Kootenay Co-op for its membership and support.

REVIEW OF ACTIONS
1. ACTION: Deirdrie will coordinate a Board development subcommittee meeting shortly after the AGM.
2. ACTION: Deirdrie will scan and distribute the Auditor's Report

3. ACTION: Schedule the October lunch when the new Board is elected. 
4. ACTION: Confirm tentative next meeting date with new Board.

1. Adopt Agenda

· Add Bonnie Baker concerns under new business

· Table strategic planning report to October


M/S/C

That the agenda be adopted as amended.

2. Adopt Minutes of August 23rd, 2010

M/S/C

That the minutes of the August 23rd Board meeting be accepted as distributed.


3.  Business Arising
a) action requests
1. ACTION: The Finance Committee will prepare a power point of the highlights of our financial position to include clear identification of the allocation of patronage returns. In progress
2. ACTION: Annual Reports—The Chairs of each committee will prepare written reports for the Annual Report—deadline September 5th. Done. Deirdrie distributed the annual report.
3. ACTION: Jeremy will mention the less-active committees in his President's report. Done. 

It was agreed that the Annual Report looks great.

4. GM report
Deirdrie outlined highlights of her report.

· November 7th and 8th  will work for Mark Goehring of CDS Consulting to do training for the Board

· A subcommittee will be struck after the AGM. Focus of the session will be on teambuilding, and building common understanding around the Board's expectations regarding the expansion. It was agreed that a one-day session would be preferable.  

ACTION: Deirdrie will coordinate a Board development subcommittee meeting shortly after the AGM.
ACTION: Deirdrie will scan and distribute the Audited Finance Report

· 634 responses to the recent member survey.

· Cookbook Launch October 1st at the Library.

· Jon provided an update regarding Eggs R Uz and indicated that there have not been any recent updates from the Food Inspection Agency. 
· Chris Orr was hired as new Deli Manager.

· Provender Conference – Jocelyn, Laura and Deirdrie will attend October 6th – 8th.



5. AGM Planning

· The agenda has been distributed. Deirdrie went over the agenda and the election process and clarified that members will be able to vote at the AGM.
· The wording for the motions will be included on the power point presentation.

· A discussion ensued around how the nominations committee can improve the process and voter turnout in the future, including campaigning by the nominees and increased media coverage around the AGM and elections.
· Discussion around the pre-AGM Board dinner. It was agreed that it should be re-scheduled to after the October Board meeting and to include the new Board.  The group agreed to hold its next meeting from 5-7PM, and to have dinner at 7. The date to be confirmed with new Board members, but preferably before October 20th.


6. Strategic Planning Committee report
Tabled to October meeting

7. Expansion Committee Report – In Camera Session

8. New Business
a. Member concerns
Russell & Deirdrie reported on a recent meeting with Bonnie Baker, wherein they heard this member's concerns regarding expansion plans. 
Beryl Clayton`s letter was received; Russel and Deirdrie will respond.

9. Tasks/ Dates
a) October Newsletter
It was agreed that Jeremy's full President's Report will be included in the newsletter.

b) Board/ Staff Lunch
October—a new Director and Jon, or if Jon's not re-elected, Paula
ACTION: Schedule the October lunch when the new Board is elected. 

c) October Board Meeting Date
Tentatively scheduled for Wednesday October 13th- 5-7 pm. Dinner at 7 pm.

ACTION: Confirm tentative next meeting date with new Board.

The Board thanked Russell Precious for his work on the Board.

Meeting Adjourned at 7:45


7. Expansion Committee Report – In Camera Session
a) PM Job Description
Jeremy proposed that the discussion around the Job Description be In Camera.
Deirdrie asked for any amendments as the group discussed its content.

M/S
Paula/ Brian 

That the Board accept the Project Manager Job Description as proposed. CARRIED.

b) In Camera Session
Deirdrie and Russell provided an update on the lease negotiation with the Howes. The Board voiced unanimous support for their efforts and strategies.

