Kootenay Country Store Cooperative

Board of Directors Meeting Minutes

June 22, 2006

In Attendance:  Abra, Catherine, Sylvia, Cindy, John 

Staff:  Deirdrie
Recorder:  Joy

Absent:  Olindo

Co-op Member:  Stuart Mckinnon

REVIEW OF ACTIONS

1.  ACTION:  Abra will give us an assessment of the national standard once she has more information.  
2.  ACTION:  AGM considerations should go in the July and August newsletters.  
3.  ACTION:  The AGM committee will be struck at the July BOD meeting and Board members will think about possible nominations.  

1. Adopt Agenda  

Deirdrie suggested moving the Member Linkage Committee report to the beginning of the meeting.  

Moved by Cindy and seconded by Catherine.

AND RESOLVED 01.06.06

That the Agenda be adopted as amended.  CARRIED.

2. Adopt minutes of the meeting of May 9, 2006

Amended the review of actions to say Central Waterfront not Kootenay landing

Moved by Cindy and seconded by Sylvia. 

AND RESOLVED 02.06.06

That the minutes be adopted as amended.  CARRIED.


3. Business Arising

            Action requests

1. done.  Investigated and made contact

2. Deirdrie talked to Roy and he will let us know if he hears anything. 

3. done

4. scheduled for May – this month is this Sunday in Salmo

5. the lease committee did see the letter and Deirdrie feels it is a very small space.  The option still open

6. carried over

4.  Member Linkage Committee Report

The Member Linkage Committee has been meeting at regular intervals and Freya has also been involved in the committee.  The committee proposed “conversations with members” as a way to get the membership directly involved with the Co-op.  This would not be as formal as a one time snapshot survey approach but would be ongoing conversations with the membership in a forum setting with specific topics. Stuart noted that there are many members who are very connected with the Co-op and many more that are not.  This shows itself in poor attendance at the AGM.  It was easier to be involved when the Co-op was small but as it gets so big members can feel disconnected.  Stuart and Sylvia noted that our current structure doesn’t have anything invested in making this happen and suggested building it in to the strategic planning process.  Deirdrie pointed out that it fell under the Marketing umbrella and that this could come out of that budget.  Sylvia and Stuart questioned whether the Board wanted to go ahead with this.  It was decided that yes, they want the committee to pursue this with a fall deadline and an announcement at the AGM.  Deirdrie mentioned that she has names from a past member survey that were interested in participating in member forums.  Other Co-ops have done this and we can learn from them.

5. GM Report
Deirdrie went over the details of her report.  

Abra commended Joy for her initiative surrounding the Co-op’s investment.

Discussion surrounding John’s absences and if we wanted to make an exception in this case.  It was pointed out that there are rules surrounding this and that this puts extra pressure on the Board.  Deirdrie mentioned that John and Olindo are very active Directors outside of meetings.  Abra brought up that this situation has happened in the past.  Abra will talk to John.

6.  Strategic Plan Committee Report

Board members had a chance to look at the draft Strategic Plan and there was discussion surrounding how to keep the plan alive?  Cindy mentioned that in the back of the plan was a GAP analysis that details what has been accomplished from the previous plan.  Abra will point out that this is a living document at the staff meeting.  It will be consulted, addressed and amended if needed.  

Discussion surrounding Abra’s food industry write-up and how the implementation of a national organic standard will affect suppliers.  Abra said that they would not be automatically verified.   Abra mentioned that the certification process can be a nightmare for local farmers.  It is unclear when the national program will be instituted.  Abra believes as food activists KOGS members might take this opportunity to work with the Kootenay Co-op.   An idea is to have the Co-op’s stamp of approval as per an organic Co-op standard.  If we know they are organic then why would we make them jump through hoops?  Local is more important than certified organic and consumers are beginning to see this.  This may well be a conversation that the KOGS board might have with the Kootenay Co-op.  

ACTION:  Abra will give us an assessment of the national standard once she has more information.  

Catherine felt the plan was great but noticed that in particular suggestions pertaining to physical plant issues are not as good as the previous plan.  She would like to see the plan get a little more into specifics.  Discussion surrounding specifics in the Strategic Plan.  Catherine thanked Deirdrie for putting the environmental stuff in the plan.  Deirdrie mentioned that the end of next week is the deadline for strategic plan input.

Catherine would like to be involved in the Zero-Waste committee.  Anneke is going on leave and Matt has reduced his hours so this would be great.  She would like to see specific goals such as “we are going to reduce to zero waste and here is how we are going to do it”.  The Bio-bags were applauded as a great project with direct results.  There has also been a lot of great publicity surrounding the Co-op’s institution of the bio-bags with Freya even doing an interview for CBC Radio.  The City is also talking about Bio-bag initiatives!  

Sylvia commented on the Co-op’s high sales growth from last fiscal and wondered how this was possible.  Discussion that we have more people and more people with money shopping at the store.  Sylvia wants to monitor this.  Discussion surrounding what competition from local grocery stores means to the Co-op.  Discussion surrounding mid-size organic companies selling out.  

7.  Expansion Committee Report
Deirdrie sent a package to Thomas Lowe and David Dobie who will conduct a feasibility study on four locations.  The Expansion Committee is continuing its work and will report back as necessary.

8.  New Business
Corky and Alex Event

Freya and Abra (as a KOGS representative) will be attending a “by invitation-only” small meeting with frank discussion around agricultural and environmental issues with Corky Evans and Alex Atamanenko on the 28th of June.    

Catherine mentioned the Board terms coming up at the AGM.  It is time to start becoming active in AGM planning.  John indicated it may be best for him to just sit on the Expansion Committee as a member and not run for Director.  Catherine is undecided.  She has been leaning towards sticking around.  It is time to strike a committee and come up with a list of names and ask if they would consider.    

ACTION:  AGM considerations should go in the July and August newsletters.  
ACTION:  The AGM committee will be struck at the July BOD meeting and Board members will think about nominations.  

Health Co-op

Dennis Martin called Abra to discuss the relationship between the Health Co-op and Kootenay Co-op; he feels like there should be a natural marriage between our two organizations.  Abra said that when they know what they are doing to get back to us but at this point all they basically have is a building so there is not much we can connect with.   Dennis Martin is a long-time member at the Kootenay Co-op.

8.  Tasks/Dates

July Newsletter

Content suggestions:  Member linkage/strat plan/summer growing season/angle on gardening tips for our own customers/national program and working with local growers/

             Board/Staff Lunches

  John and Abra went beginning of June and the top issue was expansion.  They attended with Lori and Caleigh.  

June Lunch – Cindy and Catherine

July Lunch – Abra and Olindo  

July meeting Date:  Tuesday July 18th  

September 12th – Board meeting before the AGM.

AGM – Wednesday, September 20th 

9.  Adjournment:  7:37 pm

