Kootenay Country Store Co-op
Board of Directors’ Meeting
Tuesday, May 18, 2010
MINUTES


Meeting called to order at 6:04 PM

In Attendance: Sasha, Brian, Jeremy, Jon, Jen, Paula, Russell, Deirdrie
Staff in Attendance: Paul, Jocelyn, Laura
Recorder: Zoë


REVIEW OF ACTIONS
1. ACTION: Jen will spearhead the development of a Terms of Reference for the Member Outreach Committee,

2. ACTION: Deirdrie will coordinate Board members and a schedule for Sunday participation.
3. ACTION: Jocelyn will use spots on CJLY to promote the membership survey.

4. ACTION: Jocelyn will seek the counsel of Carolee Coulter on the ranking scale.

5. ACTION: Jocelyn will send out the survey to Board members, for them to review and return by May 27th.
6. ACTION: Deirdrie will distribute the full minutes of the May planning retreat to Board members to be discussed in June. 

7. ACTION: Jon will distribute his suggestions and reflection re: Board roles and responsibilities via email for feedback.


1. Adopt Agenda 

Add discussion on Board roles and responsibilities under new business.
M/S/C

To adopt the agenda as amended. 

2. Member presentation-Ariah Desilets.
Ariah came to the meeting to discuss potential collaborations between her business and the Co-op’s expansion plans, including the development of a Kootenay Co-op line of locally prepared products. She outlined some of her potential products, including sauces, dressings, dips, jams, etc., with locally –sourced ingredients.
Board members asked questions, and thanked Ariah for her presentation and ideas.


3. Adopt Minutes of April 19
M/S/C
To adopt the minutes of April 19 as amended and presented by Deirdrie. 

4. Business Arising
a) Action Requests
1. ACTION: Deirdrie will circulate an outline of the operations plan before the May 1 meeting.  Done

2. ACTION: Russell, Jon and Deirdrie will set guidelines for item #10 – Serving the Greater Community. Done.

3. ACTION: Deirdrie will circulate final agenda prior to May 1. Done.


5. GM Report
Deirdrie provided highlights of her report.

· We have received 4 candidate applications for the Board and 6 for the project manager.

· Customer comment regarding Goji berries has been resolved; the Co-op acknowledged a labelling issue

· Jocelyn and Deirdrie are participating in the City’s path to 2040 initiative

· Attended CHFA trade show last week

· Deirdrie will be attending CCMA in June
· Lots of great marketing of late; the cookbook project has gone public, submissions are rolling in.

· Staff survey has been conducted; it indicates a very high level of staff satisfaction.
Deirdrie answered questions from the Board.


6. HR Monitoring Report

Laura distributed copies of her monitoring report; which she based on the 2008 report, with updates, and outlined highlights.  The Board thanked Laura for her report and for her work; she invited feedback and suggestions on her report and format.



7. Finance Committee Report
Sasha presented the 2011 operating budget, and explained the format to Directors.
Paul brought attention to the Budget highlights included with the meeting package; and answered questions.

· Record month in produce last month
· New chip-enabled interacs are installed
· Suggestion to add note to the budget re: $26 000 for relocation expense; also footnote depreciation—at the end of the day these items will not be cash;

· Looked at Board expenses for the year—it includes advertising for new directors.
· The numbers for the year of rent are not exact, as our lease is due for renewal at the end of March 2011.


The Board thanked Paul for his hard work on the Budget.

M/S 
Russell/ Brian
To approve the 2011 Operating Budget as distributed.
CARRIED.


8. Board/management retreat follow-up

a) Member Outreach Committee
Jeremy asserted that we need to form this committee.  Jocelyn agreed to help with the committee's work once it is established; she will receive her directives through Deirdrie. 



Jen, Paula, Jon and Brian agreed to be on the committee. 
ACTION: Jen will spearhead the development of a Terms of Reference for the Member Outreach Committee.

Jocelyn distributed the Member Outreach Initiative document, a companion piece to the Co-op Member Survey, and outlined its components, as well as initiatives underway to celebrate the 35th birthday and the survey month (JUNE). 

Every Sunday in June Board and staff members are invited to participate in celebrations and to encourage members to fill out the surveys, in an effort to reach the 1000 respondent goal of the member survey, and to draw attention to our Sunday hours.
ACTION: Deirdrie will coordinate Board members and a schedule for Sunday participation.
ACTION: Jocelyn will use spots on CJLY to promote survey.

b) Member survey
Board members asked questions and offered suggestions for amendments; Jocelyn recorded these and will incorporate them into the next iteration of the survey.
It was agreed to improve some of the graphic aspects to make it easier to fill in; some clarification in language took place.
ACTION: Jocelyn will seek the counsel of Carolee Coulter on the ranking scale.
It was agreed that the goals of information to gather for each question need to be clarified, and that overall simplification is in order.

The Board thanked Jocelyn for her hard work.

Russell  and Paul left at 8:00 PM
ACTION: Jocelyn will send out the survey to Board members, for them to review and return  by May 27th.
 ACTION: Deirdrie will distribute the full minutes of the May planning retreat to Board members to be discussed in June. 

9. Expansion Committee Report
Deirdrie and Russell will be meeting with our future landlords in June.


10. Nomination Committee Report
Discussion tabled until June meeting.


11. New Business
ACTION: Jon will distribute his suggestions and reflection re: Board roles and responsibilities via email for feedback.
Discussion on Board Roles and Responsibilities tabled to next meeting.


12. Tasks/ Dates
a) May newsletter-Jen—retreat overview.

     June- member survey, birthday party—Sasha—to provide to Freya next week.

b) Board/ Staff lunch
May-Sasha and Brian
June- Paula and Jon

c) June Board meeting date – Tuesday, June 15

AGM Wednesday, Sept 22

Meeting adjourned at 8:00 pm


