Kootenay Coop Natural Foods Store


Board of Directors Meeting Minutes


October 2, 2006








In attendance: Cindy, Catherine, Abra, Jeremy Lack, Jon Steinman, Olindo, Silvia


Staff: Deirdrie


Recorder: Zoë





Meeting called to order at 6:18 pm





ACTION REQUESTS:


ACTION: Zoë will amend September minutes and redistribute.


ACTION: Abra, if reelected as Board President, will work with Deirdrie on the orientation agenda.


ACTION: Deirdrie will correct and distribute Board contact list


ACTION: Directors should send names of potential facilitators to Deirdrie and Abra within the next 2 days.


ACTION: For November’s Board meeting, a discussion of the Co-op’s history with the NDCU will be put on the agenda. 


ACTION: Deirdrie and Abra will get background information for the discussion regarding the NDCU for next month’s meeting.


ACTION: Catherine and Deirdrie will draft a response to Dennis Martin.


ACTION: Member Linkage committee will bring the concept of a monthly member product endorsement to their next meeting. 


ACTION: Member Linkage Committee will contact May Loukien to get a quote for inclusion in the next newsletter.


ACTION: Catherine’s concerns regarding general sustainability and ecological footprint issues will be addressed at November’s Board meeting.


ACTION: Jon and Jeremy will write a bio for the next newsletter and send to freya@kootenay.coop by October 20th.








1. Adopt Agenda


Moved by Jeremy and seconded by Silvia





AND RESOLVED 01.09.06





That the Agenda be adopted as distributed. CARRIED.





2. Adopt Minutes of the meeting of September 13, 2006.





Abra offered amendments to what was recorded form the expansion discussion.


ACTION: Zoë will amend September minutes and redistribute. 


For the benefit of new Directors Jeremy and Jon, Abra recapped the minutes from last meeting.





Moved by Cindy and seconded by Catherine





AND RESOLVED 02.09.06





That the minutes be adopted as distributed. CARRIED.





3. Business Arising


	Action requests


1. Deirdrie did indeed get bios from Board members.





New Board Business


Review of current committees


Current and recent committees include: Finance; Member Linkage; ad hoc Strategic Plan Committee; Expansion Committee. For the benefit of the new Board members, an overview of the committees was offered. A discussion ensued about regular members being involved on the expansion committee, and what it would entail. Abra mentioned that we will deal with this issue in the mini-orientation and Board training, a discussion of which occurred later in the meeting. Jeremy offered to be on the Finance Committee.


Mini Orientation proposed for Wednesday, October 25th, 5-8pm. �ACTION: Abra, if reelected as Board President, will work with Deirdrie on the Agenda. A brief discussion ensued about whether or not there should be a facilitator, to no particular resolve.


Review Annual Schedule: Abra gave an overview of the Board Planning Calendar, and explained why it exists Budget, Manager’s Evaluation, Directors’ Days (Next one October 16).�Olindo mentioned that his email is incorrect in the BOD package, it should be mata_hari—other errors included deirdrie@kootenay.coop; Silvia was misspelled. �ACTION: Deirdrie will correct and distribute Board contact list.


Upcoming Directors’ Day on World Food Day. Catherine offered to be in the store that day, as did Olindo, Abra, and Jon. Abra collected info for when Directors could come. Abra 1:00; Olindo 2:00; Jon 3:00; Catherine will let Abra know, probably 4pm.





5.Election of Officers


Abra outline Board Offices, and their respective duties.


President- runs meetings; set agenda; ensures we are on track with obligations regarding annual schedule.


Vice- President- in training for President, and will preside if President is absent.


Secretary-- usually not elected, because the Board currently has a recording secretary.


Treasurer- meets quarterly with Finance Coordinator to look over Financial Reports.





Olindo will continue on as Treasurer


Abra will continue on as President


Jeremy will be Vice-president 





Moved by Cindy and seconded by Olindo 





AND RESOLVED 03.09.06





That the Officers be accepted as proposed. CARRIED.





A discussion of the Mini-Orientation took place:


The location will be the Chamber of Commerce, and food can be catered; 


ACTION: Directors should send names of potential facilitators to Deirdrie and Abra witin the next 2 days.


ACTION: For November’s Board meeting, a discussion of the Co-op’s history with the NDCU will be put on the agenda. 


ACTION: Deirdrie and Abra will get background information for the discussion regarding the credit union for next month’s meeting.





6. SIGNING OFFICERS


They are the same as last year. 





7. GM Report


Deirdrie shared a letter from Dennis Martin, regarding his proposed solution regarding dividends. A discussion ensued.


ACTION: Catherine and Deirdrie will draft a response to Dennis Martin.


Deirdrie outlined highlights of her report.


Winter/ Christmas/ Solstice/ Holiday Party-December 9th at Swingers Racquet Club –7:00 pm and beyond.


No Finance Report this month.


Customer survey is underway.  


Deirdrie asked Directors if they would like to contribute to Zale’s financial relief fund.


Deirdrie circulated a Financial Historical Data report





8. New Business


Abra recapped May Loukien’s comments at the AGM, and suggested that there will be a member product endorsement on each monthly newsletter.


ACTION: Member Linkage committee will bring the concept of a monthly member product endorsement to their next meeting. 


ACTION: Member Linkage Committee will contact May Loukien to get a quote for inclusion in the next newsletter.


Catherine mentioned that she would like to further discuss with the Board her questions about how the Coop plans to address issues of looming fuel shortages and general sustainability. 


ACTION: Catherine’s concerns regarding general sustainability and ecological footprint issues will be addressed at November’s Board meeting. 


Reiko let Abra know that we were contacted by CDN Food Inspection regarding recalling e-coli spinach--we were apparently the only store in BC not affected by the recall. Felicitations were shared.


Deconstructing Dinner, a radio show on Kootenay Coop Radio, produced by new Director Jon Steinman, just won a silver award for Agricultural Writing.





8. Tasks/ Dates


	November newsletter:


ACTION: Jon and Jeremy will write a bio for the next newsletter and send to freya@kootenay.coop by October 20th.





	Board/ Staff Lunches


Catherine/ Olindo- October


Jon/Abra -November


Silvia/Jeremy- December





	September BOD meeting- Monday, November 20th


	





9. Adjournment 7:25pm.























