Kootenay Coop Board of Directors Meeting 

Monday, September 17, 2007, 6:00PM

Minutes

In Attendance: Olindo, Abra, Catherine, Jeremy, Cindy, Silvia

Staff in Attendance: Deirdrie, Joy

Absent: Jon 

Recorder: Zoë


ACTION REQUESTS:

1. ACTION:  Zoë will amend the June minutes to include the in-camera discussion regarding the event.

2. ACTION:  Joy will number the pages of her finance reports to ease board finance report reviews.
3. ACTION: Finance committee will explore the Board’s concerns regarding spreading out and insuring our money and investments, and report back to the Board. 

4. ACTION: Olindo will draft a recommendation from the Board including short-term and long-term goals. 

5. ACTION: Catherine will email minutes from Eco- Innovation Committee meeting to Board members.


1. Adopt Agenda

Add a report on eco-innovation committee meeting, under new business.

Olindo to talk about ads on the new monitors at checkout, under new business.

Moved by Catherine and Seconded by Jeremy

AND RESOLVED 01.09.07

That the Agenda be accepted as amended. CARRIED.
2. Adopt Minutes of the meeting of August 14th
Moved by Jeremy and Seconded by Olindo

AND RESOLVED 02.09.07

That the minutes be accepted as distributed. CARRIED.

3. Business Arising

Action Requests

Action:  Joy will discuss the amortization threshold with Brian – perhaps it’s time to increase it. Done. Joy gave an overview of definitions for the Board, and proposed that the Board keep the $1000 threshold. Jeremy suggested that the issue should be reviewed occasionally.

Action:  Joy will number the pages of her finance reports to ease board finance report reviews. She will do it next month.
Action:  Joy will email Jeremy department sales breakdowns. Done.

Action:  Deirdrie will arrange official transportation for staff attending the Christmas party. Discussed in GM Report.
Action:  Deirdrie will talk to the servers at the establishment to ensure that they are exercising their obligation to prevent over-consumption. Discussed in GM Report.
Action:  Zoë will amend the June minutes to include the in-camera discussion regarding the event. Will have them for October Meeting.

Action:  Deirdrie will provide the board with the scope of the daycare feasibility study. She will when it is available.

Action:  The board will think about how to approach the affordable housing issue with the city and bring their ideas, if any, to the next meeting.  Everybody thought about the affordable housing issue. Deirdrie explained that it has indeed come up at Downtown Business Association meetings. Abra suggested that the Co-op continue that dialogue with the DBA, and if anything comes up, they should tell the Board.

Actions:
Deirdrie will book the AGM venue. Done
Abra will prepare the President’s Report. Done
Olindo will ensure the finance reports are prepared. Done.

Action:  Abra will include the existence and purpose of the Eco-Footprint Committee in her President’s report for the AGM. She will.


· AGM Planning 

Dinner is scheduled for the All Season’s at 5 PM.
Jon Steinman and Silvia will not be there.

· Elections.
Silvia will not stand for re-election; Cindy will not return as employee director – Amy is the new Employee Director.

· The Board discussed that there may not be an election. There will be one vacant seat. If it is not filled, the Board can choose to appoint a Director mid-year.  

4. Finance Committee Report

Preliminary Statements

Income statements (statement of income and expense)

Joy went over the statements, and answered questions from the Board Members.
Jeremy asked if Brian/ Joy could include percentage increases in a column to the right.

Discussions took place around bank charges, and whether we should have a minimum amount for a credit card transaction? 

Balance Sheet

20% of net income is proposed for patronage refund, according to these statements.

Discussion of whether having our money consolidated in one bank. Should we have it spread out into more than one institution? Or have it insured? Or put it in government paper?

ACTION: Finance committee will explore the Board’s concerns regarding spreading out and insuring our money and investments, and report back to the Board. 

Statement of Cashflows
Joy went over all Notes to Financial Statements.

Patronage Return Resolution

If the amount is set at 20% again this year, it would be $53 490 returned to members.

Board members expressed the desire to put the percentage down to 15%, or even 10%, to give the Co-op more steam for the renovation and expansion. Board asked Deirdrie what she thought. A discussion of the Board’s proposed recommendation ensued.

ACTION: Olindo will draft a recommendation from the Board including short-term and long-term goals.

It was agreed that The Board’s recommendation be that the AGM sets this year at 20%, and then next year is the suggestion that we bring it down to 10%.

It was agreed that we should provide members some patronage return every year.

Moved by Cindy and Seconded by Silvia 

AND RESOLVED 03.09.07

That the Board bring a recommendation for patronage refunds to the AGM, in the amount of 20%. CARRIED.
5. Expansion Committee Report
Deirdrie reported that a letter went out to the Howes’, who responded favourably. We have some possibilities about short-term office space across the alley, which Deirdrie will report on in the future.
6. GM Report

Deirdrie showed the recent cover of Canadian Natural Health Retailer magazine, which is graced by Deirdrie and Freya. She also distributed pamphlets on the Future of Food Conference in November.
She discussed highlights of her report. 


7. New Business
Eco-Innovation Committee report
Given by Catherine—first meeting had 13 participants, and was very productive.
ACTION: Catherine will email minutes from Eco- Innovation Committee meeting to Board members.


Olindo brought up the ads on the monitors at the new tills, and wondered whether the space could be used for community announcements, instead of product ads.  Deirdrie said it is in the works.

8. Tasks/ Dates


October Newsletter
Done- President’s Report
Board/ Staff Lunch
Olindo and Amy – no date set
October Board Meeting Date

Will be set by the new Board.

Meeting Adjourned at 7:30PM

